oS ZA\

SUSTAINABLE AGRICULTURE IN SOUTH AFRICA

ENVIRONMENTAL AUDIT

PROCESS & METHODOLOGY
November 2025
V2.0




TABLE OF CONTENTS
ENVIRONMENTAL AUDIT PROCESS & METHODOLOGY .....ccvuuieiiiieeeeeeieeeeetee e e et e e eeaee e e et e e e eeann s 1
1. LI (0 11U 0 ] 4
1.1, OVErvieW Of the AUt PrOCESS .......ccueecueesuiiesiiesieeeitesieesite st esitestaestse st essaessssstaessaesseesssassseesases 4
1.2.  The Aim of the Programme underlined by the Involvement of Auditors and Suppliers ................ 4
1.3, Audit Firms (AUItOrs) VS CONSUITANTS.........cccveecuiesiiesieeiiiesieesie st esitesisesiaessteestsesssaessesstassseesanes 5
IO R S AU T 1o PSSP 5
0 0 R T o T U1 =] o £ PSSR 5
1.3.3. AUAIT FIFMS/AUAITONS weeiiveiiriiciecte ettt ettt et saeeete e et e eeteeeaee e beeeseeenbeesaseesessnreenseesareen 5
1.4.  Bribery, Corruption, and Undue INfIUBNCE .............c.covueeiueeniieiiiniieeest et 6
1.5, SIZA Programme ADPIOGCH. ..........covveeueeiiieieeeet ettt ettt ettt ettt st s et site e s enanes 6
2. RISK ASSESSMENT SYSTEM L.oeiiiiiiiiiiii et et e e st e s e e e e e e e e e e s e e e eaaeen 7
2.1.  Registration on the MySIZA PIGEOImM ............coceeeeeeeeeeeeeeeeeeeeeee et et ee et ctae e e sae e eaaaessaa e 7
2.2. Environmental Self-Assessment QUESLIONNGIIE ..............ccccueeeecueeecivieeeieeesiieeesiareesstesesisesaesssaeanns 7
3. AUDIT REQUEST ..ottt er s et s e ri e eet s e et s eatneearaseaanesesassaanssensnssnnesentnrerssneerenes 8
3.1, LOdGiNG QN AUCIt FEQUEST ..ottt sttt st s ettt esaee e 8
3.2, Pre-Audit EMPIOYMENt Sit€ PrOfile..........coovueeeueeeiiiiiieeieesieeeese ettt 9
4, N S A I ] RN 10
4.1, Background and CONLEXE REVIEW ............ccecueeeecieeeeiieeeeitieeeeeeeesteeestteaestteseessaaesssaasssesensssasssases 10
0t R X T L1 a8 1o PP POPRTOUPPINt 10
4.2, AUt OFGANISALION........eeeeieieieeeeee ettt ettt ettt e ettt e et e e st e e s stbe e s aaseeesbeseesssesesasees 10
oy T XU T [ Y/ o YT USSR USUROt 10
4.2.2. AUAITIENEGLN oo et e et e et e e e be e e e be e e e abeeeeasaaeebeeeeesteeeensaeessseaans 12
4.2.3. MUII=SITE @UAITS ..eeeeueieeiitieeiiie ettt e st e e st e e st e e s sabe e e sbbeessabeeesanaeesbeaeens 13
4.2.4. Processing and packing facCilities ..........cccuii ittt e e 14
T XU T 1 =YY o T TP PUSOPTPON 14
4.2.6. AUt FrEOUEBNCY «.eeeiiieeiieeeee ettt ettt e b e st e st e st e sare e bt e sabeesbeesnneenne 14
4.3. Communicating AUt AFTANGEMENLS ..........cocueerueeriieeiiesieeee ettt ettt ste e 15
4.3.1. Information for the EMpPloymeNnt Site ......ccccueeiiiiiiiiiieiiietere ettt 15
4.4, SUPPHEI PrEPDAIGLION ....c..eeeeeeeeeeeeeeee ettt ettt ettt sat e sbe e seenueeesneenaee s 16
0 S [} o] o ¢ - 1 To T I T Yo =Y oSS 16
5. FAN O 1T I = =L T ] 18
5.1. OPENING MEELING c.ccoevveeeeeeeeeeeeeeeeest ettt ettt et e et e e e e e s s e s s s s s s s st sttt eseaaaaaaaaaaaeseesssssssssssssaes 18
5.2, EMPIOYMENT SIEE TOU ..ottt e e ettt e e st e e e et e e et a e e taaaeassaseaassaestssaessseseaasees 19
o B o Tol 2L PSPPSR TPPPI 19
5.2.2. Optional PEIrIMELET SUIVEY ..ciiiiiiiiieieeceiiteee e eectte e e e e st e e e e e e ttte e e e sesnbaeeeeeesstaseeeeeessbaeeessennsraneeas 20
5.2.3. ManagemeENT INTEIVIEWS. ....coiiiiiiiieie ettt ettt ettt e e e ettt e e e e et e e e e s snbe e e e e e seabrbeeeesesanreeeens 20
5.3. DOCUMENT REVIBW ...ttt ettt ettt e e et e e e ettt e e e e s ettt e e e esasseeaeeenas 21

SIZA Environmental Audit Process and Methodology

The Sustainability Initiative of SA, NPC © Copyright



SIZA Environmental Audit Process and Methodology

5.3.1. DOCUMENT SAMPIING..ccuiiitiiiiriieie ittt sttt et sbe e e e sbe et e sbe e besanenbesanenbens 21
5.3.2. Document INCONSISTENCIES .....cocuiiiiiiiiiiiiiiii e 21
Y V-1 o V03] ols L1 [ KSR 21
5.5, Audit Team Pre-CloSing MEELING ..........cccueeeeuireeieiesieeese ettt 22
5.5.1. Non-compliances, Observations and Good Practice Evaluation ..........ccccceecvvieeeivciiieeec e, 23
5.6, ClOSING MEELING ..ottt ettt ettt e e ettt e s sate e e st s e s ste e s sasaessatesessteesnaseas 24
AUDIT QUTPUTS .ottt ettt s e et e et s e e ese s e aesae s e e esaesesenaesenennn e earnnnsns 25
L2 B V0 T |1 2 {=T o T 3SR 25
6.2.  The Use Of Al'in REPOIt WIItING .......ccc.ueeeeeeeeeieeeeeeiseseeee sttt e esteeeseeeestea e e staassseaessesasansaaesseaans 26
6.3. INfOrMAtion MONAGEMENT .......cc.veveeeeeeeeiiieeeee e ctee et e ettt e s ete e e st te e et e s asseasssssasssesesasseassssenans 26
6.3.1. AUGIL FECOIUS ...eviiietieiieit ettt ettt sttt e bt et esbe e e e s be e s e sbe e nesbn e resnnenrene 27
L Y V0 Lo |1 ol o)V« B S 27
6.4.1. FOUOW-UP QUAITS ....uvieeiiieiciiieciee ettt e st e e et e e et e e e st e e e etae e e saaeesaseeeansaeseassaeesaseeeenssesannes 27
LR T V4 > T T Lo 11 Lo I =1 1 (=1 (PSS 28
6.6. DiSPULE PIrOCESS ....vvvvvveeeiiieiiieiiisis et ee e e e e eeeteses sttt te e aeaaaaaaaaeeeeessesessssssssssssssssssstsaesaaaaaaaaaaasaseses 28
6.7. LoNG-Term IMProvemMeENt PIANS.............ccccueeeeeeeeeeeeeeeieeeeeieeettaeestaeee et asssaaestsaaeessssesssssaessssaans 29
6.8.  SIZA Remedy SOIULION PrOGIQMME .............oeeecueeeeeeeeceeeesieeeeteeeeteeeesteaeestaaesisaaesstasessassaessnaans 30
6.9.  EXtension 0N COrreCtivVe ACHIONS. ...........ccocuueeiiiiiiiiiiiiiiiiiiisiii ettt sttt 30
6.10.  EXPiry Of COIT@CEIVE ACHIONS .....oeeeveeeeee e eeteeeeee ettt e et e e e e e e et e e eesaaestsaaeetsseesassaeasnaans 30
6.11.  SIZA AUt COMPILION LOTLEN ..coneeveeieeeieeeeiee ettt e ettt e it s st e s essteaesstaessaseeens 30
6.12. Between Audit MONitoring Programime ..............coceeeeeroueeseeniieeniieeieesiee st sttt snesneens 30
6.13.  SIZA BeSt PractiCe ProOgramIME .............coocueeeeiiiiieieieeiiiteeeiee ettt ettt s e 31
6.14.  SIZA VOICE fOr All PrOGIAIMIME.........ooeeeeeeeeeetieeeeteeesee e ettt e e staeestaesstts e s asteasasseasssesesassassasseaens 31
GLOSSARY OF TERMS ... ettt et e e e s e st s e n s e s e s e r e s e s e renenenananens 32
ANNEXURES ..ottt e ettt e et e et e et e e ta s e et s etaneeta e aebasesanaaras 34

3

The Sustainability Initiative of SA, NPC © Copyright



SIZA Environmental Audit Process and Methodology

INTRODUCTION

1.1. Overview of the Audit Process

SIZA manages the audit process from its office in Somerset West and through
the MySIZA digital online platform, which is designed to provide visibility across the agricultural
value chain for a diverse range of subscribers—from local suppliers to international buyers.
The MySIZA platform has been developed to ensure easy and effective navigation for SIZA
subscribers, audit firms, audit teams, and other staff involved in the audit process.

1.2. The Aim of the Programme underlined by the Involvement of Auditors and Suppliers

Auditors and suppliers should be actively involved throughout the audit process, as the SIZA
Programme is centred on continuous improvement and aims to become a lifestyle rather than
a one-day snapshot of compliance. The emphasis is on the effective implementation of
programme requirements, not merely on completing a tick-box checklist. The programme
is risk-based, and the audit process is designed to enable auditors to evaluate practices and
report on them effectively. The findings raised by the auditor during the third-party audit, as
defined by SIZA, serve as broad guidelines toward managing risks on the site and driving site-
specific improvement rather than a strict set of rules.

This can be done in the following ways:

Auditors:

e Sharing briefing notes with the supplier explaining the background, process, applicable
codes, and audit methodology.

e Sharing best practices and giving examples of “what good looks like” against each topic,
with practical advice on ways to address common environmental compliance issues.

e Encouraging suppliers to request environmental compliance audits themselves to create
continuous improvement and/or to demonstrate their own commitment to
environmental stewardship.

e Determining whether a business is farming with animals informally or whether animal
production is a commercial business for the site. If animal production is used for
commercial purposes, then the requirements around animal ecology will be measured
stringently.

e Audit firms are not allowed to change the audit scope without the approval of SIZA as
outlined by the SIZA Audit Process and Methodology (APM).

e |n any event die subscription level on the MySIZA platform does not correlate with the
information provided to the audit firm/auditor (i.e., single site, multisite, packhouse etc.),
it must be communicated to SIZA as soon as possible.

Auditees (Producers/Suppliers):

e Ensuring that the business is registered under the correct subscription level on MySIZA,
since it will influence the audit scheduling, output and general accuracy of the site’s
information.

e Completing Self-Assessment Questionnaire (SAQ) information for approval by SIZA before
the audit takes place. Information should be accurate, as incorrect information can relate
to unnecessary findings.

e PUCs must be declared on the audit application, otherwise they will be excluded from the
audit. PUCs, PHCs, and any other product code related to indication which areas form part
of the audit must be declared on the supplier’s subscription status. If the code is not
included, it means that it does not form part of the audit scope.
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e The distance between sites, as well as the different commodity seasons must be considered
when the subscription level is chosen.

e Separate businesses entities, payroll and/or management systems must be registered on
different profiles.

e |t is important to know that auditors are required to audit the head office, but also to
undertake inspection visits at all the production sites forming part of the scope of the audit.

e Audits must take place during a period of peak season/production activities for the auditors
to verify as many control points as possible.

e The business should indicate whether they have any animals on site, and whether the
animals onsite form part of their commercial business operations/production or whether
the animals are merely informal livestock for own use only.

1.3. Audit Firms (Auditors) vs Consultants

When an audit is scheduled by an audit firm, the responsibilities of the auditor are defined and
set. The audit firm will assign a third-party auditor or auditors to the site, along with a technical
reviewer who will review the audit report for correctness and accuracy. The auditor will not be
allowed to act as a consultant/assessor to the supplier before, during, or after the audit.

The roles and responsibilities of an auditor vs a consultant are as follows:
1.3.1. Auditors

The consulting process is an external process between the supplier and the consulting
firm/consultant, if the site opts to have this service. Neither the auditor nor the audit firm can
take on the role of both consultant and auditor for the same audit process or at the same
business. The role of the auditor and consultant should be clearly defined prior to an audit.

1.3.2. Consultants

Consultants may confer with the supplier regarding the audit. The consultant may also advise
and guide the supplier before and after the audit, but he/she cannot interfere during the audit
process. When all the findings have been reported and documented on MySIZA, the consultant
can assist the supplier in understanding and interpreting the findings and to make the
necessary corrections. Suppliers should employ consultants at their own cost and not as part
of an audit. Suppliers should ensure that consultants are knowledgeable and trained on the
SIZA APM before appointing them.

The consultant cannot take on the role of the client on the day that the audit takes place. It is

important that the client is present and represented on the day of the audit. Consultants can
be present on the day of the audit, but they can only observe during the audit.

1.3.3.  Audit firms/auditors

If an audit firm decides to act as an assessor/consultancy service, this must be managed
separately from the audit department and the auditors who act on behalf of SIZA. Under no
circumstances will a SIZA auditor be allowed to audit at a particular site/facility if that auditor
(or any person/company affiliated with the auditor) was involved in consulting or an advisory
role prior to the audit. It remains the responsibility of the auditor and audit firm to ensure this
is declared by the auditor to the audit firm and scheme. SIZA has the right to reject an audit if
the integrity of the audit was compromised in any way. SIZA must ensure that any conflict of
interest is eliminated and that the audit process is an ethical, honest, and transparent process.
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1.4, Bribery, Corruption, and Undue Influence

All auditors and audit firms must adhere to fair and ethical practices during the audit process.
SIZA is committed to dealing with all parties in a lawful, ethical, and transparent manner, with
integrity. This commitment prohibits any form of bribery, corruption, or undue influence by
any party. These practices are deemed unacceptable and will not be tolerated. All third parties
acting in the interest of or on behalf of SIZA must abide by this commitment.

Auditors and audit firms must complete due diligence when entering audit arrangements to
ensure no party is subject to undue influence, corrupt practices, or attempts of bribery. Audit
firms must allow for any declarations regarding possible practices and procedures that might
be deemed as unlawful or ethically ambiguous prior to, during, and after an audit. Such
practices may include undue influence through the offering of gifts, accommodations,
transportation, food, or any other practice that may be deemed deceitful, exploitative, or
corrupt.

1.5. SIZA Programme Approach

The programme follows a seven-step process, and is supported by SIZA’s training and toolkit,
programmes such as the Best Practice, Remedy Solution, A Voice for All, Between Audit
Monitoring, and visibility throughout the supply chain provided via the MySIZA platform:

Step 1: Registration and Renewal of Subscription

Step 2: Annual Completion of Self-Assessment Questionnaire (SAQ)
Step 3: Scheduling and Booking a Third-party Audit

Step 4: Third-party Audit takes Place

Step 5: Independent Dispute Process Option

Step 6: Corrective Action Process

Step 7: Issuing the Audit Completion Letter

This process must be maintained by the supplier and the SIZA Audit Oversight Programme:

Registration
& Renewal

Issuing of
Audit
Completion

Book an
Audit

Corrective
Action

Third-party

Independent s
Dispute Audit Takes

Process
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RISK ASSESSMENT SYSTEM

A buying company should implement an efficient process to measure social compliance and
identify risk in its supply chain. This will enable the company to focus on potential key risk areas
and direct its audit resources accordingly.

Existing risk assessment tools for suppliers and employment sites include criteria such as
geographical area, employment site function, product/service category, employment patterns
(migrant, casual agri-workers, etc.), level and nature of any subcontracting, level of supplier
commitment, and/or previous audit results.

This information, upon which the risk assessment is based, is provided by the supplier or
employment site either through a self-assessment questionnaire or through questions asked
as part of the commercial relationship.

2.1. Registration on the MySIZA Platform

The supplier must register on the MySIZA platform. It is essential that the supplier selects the
correct subscription level in accordance with the farm(s)/packhouse(s)/business's
specifications and considers the audit process when choosing the subscription level.
Subscription renewal is due annually and consists of a 3-step approach, i.e. paying your
subscription fee, sending your proof of payment to SIZA admin, and updating your SAQ to
ensure that you have an approved SAQ at all times. The pricing structure will depend on the
subscription level, the use of the different SIZA modules and on the level of visibility to be
provided to the market.

SIZA is a not-for-profit service entity for the agri-sector. All subscription fees are therefore used
to create capacity and support through the SIZA office, and to enable further development,
functionalities, and benefits on the MySIZA platform, as well as through training programmes.
Fees must be paid annually to maintain audit validity periods.

In the event that a supplier wishes to cancel their subscription, a cancellation form must be
completed in writing and shared with SIZA. The MySIZA platform operates on licence fees that
SIZA is required to pay for each subscriber to maintain the platform under the Salesforce brand.
Therefore, SIZA cannot store or retain information for inactive subscribers for a period of time.
If a supplier fails to pay their fees for more than 90 days, SIZA reserves the right to delete the
supplier’s profile and all associated content from the MySIZA- and partner platforms as set out
in SIZA’s Terms and Conditions.

2.2. Environmental Self-Assessment Questionnaire

The SAQ must be completed by the SIZA subscriber/auditee on MySIZA. The SAQ enables a
supplier or employment site to provide information about the employment site, how it
manages environmental compliance and its performance against local and international
environmental conservation standards. The employment site is asked to respond to a series of
questions and provide supporting documentation.

Once completed and submitted on MySIZA, the SAQ is evaluated by SIZA admin for acceptance,
and the subscriber is duly notified of said approval. If SIZA rejects the SAQ, the subscriber is
notified and must correct the areas indicated and resubmit the SAQ for review. This process
will be repeated until it is approved.
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SAQs must be updated annually within 90 days of the annual renewal of the profile. If suppliers
lapse in updating their SAQs, their Audit Completion Letters will no longer be valid and will
reflect as such to buyers by scanning the QR codes on the Audit Completion Letters. The status
of the SAQ will also be visible to buyers on their risk reports. Although auditees are allocated a
Platinum, Gold, Silver, or Bronze status after an audit (which is valid for one, two, or three years
depending on the status), auditees must renew their subscription and update their self-
assessment questionnaires (SAQs) annually. One of the conditions of the two- and three-year
audit period is that SIZA will monitor between audits whether subscribers maintain ethical
practices and standards during that time. If subscription is not renewed and the SAQ is not
updated annually, visibility on the MySIZA platform, Sedex, GLOBALG.A.P. and other databases
will also be compromised, and the audit completion letter cannot be validated. Once
registration and the SAQs are completed and approved, the supplier can request to be audited
via the MySIZA platform. The buying company may then register on the MySIZA platform and
access the auditee’s information and audit data through the platform and use it as a basis for
risk assessment.

The auditor must use information from the SAQ in preparation for the audit to focus on the
onsite evaluation of possible risk areas.

Environmental SAQ Process Overview

\{\ SAQ Follow-up Process
Capture m Approved Changes Required eIyl EIED Not Completed

A new of renewing The SAQ was not The subscriber has The SAQ was The SAQ has been Improvements Subscrivars hive The SAQ

subserider has 50 days combiedcs Submitted 1he SAQ reviewed and sent approved, making i identified dAunmg the wbmitted wﬂr:rml Improvernents
1o complote the SAQ submitted within 10 SIZA for review back for further visibie to buyers. S‘“.C - AVNNON O PN ot
process before it the deding sction. Subscribers Subscribes can verification noed to Improvemnents and completed within
expires st revise and oW zon be made after the completed an onsite the allocated
resubemit it Mudht if preferred. wist vetification tirneframen.

The SAQ will go between “In
Review” and *Rejected”

state until all actions have
been addressed.

3. AUDIT REQUEST

3.1 Lodging an Audit request

Once the Environmental SAQ has been approved on MySIZA platform, the SIZA
subscriber/employment site can submit an audit request through the online system. If an audit
firms fail to maintain its subscription profile by keeping it active on the MySIZA platform, it will
unfortunately not be visible to suppliers as an option to choose as an audit firm.

Audit firms must ensure that auditees are active subscribers of SIZA and have an approved SAQ

before they schedule an audit. SAQs must be approved at least seven (7) working days before
the audit takes place.
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SIZA will not accept any audits arranged through the audit firm unless the auditee has an
approved SAQ and an active SIZA subscription on the MySIZA platform. Audit firms are not
permitted to schedule an audit if it was not initially requested online by the SIZA subscriber on
the MySIZA platform. Auditors will not be able to access the auditee’s profile on the MySIZA
platform if the audit was not scheduled online. Audit firms must ensure that they stay up to
date with scheduling audit requests and respond to auditees as soon as possible. Any audit
request that has not been scheduled on the MySIZA platform within three months will be
removed from the audit firm’s profile. The auditee then has the option to choose another audit
firm.

Once the audit firm has received the request, the audit scheduler must assign an audit team,
which must consist of a lead auditor and a reviewer (and possibly an associate auditor if
applicable) to the audit. This is an online process on the MySIZA platform. The auditor and the
reviewer cannot be the same individual, and an auditor cannot audit the same facility
consecutively more than twice.

An audit request may be made by a SIZA subscriber or otherwise it can be requested by:
¢ the employment site itself (auditee)
e the buying company (i.e., exporter, importer, retailer)
e SIZA
e Registered Industry Associations
e any other party who needs proof of compliance and has audit requirements

Any company or organisation requesting an audit is deemed an ‘audit requestor’.

3.2. Pre-Audit Employment Site Profile

The information required to compile a pre-audit employment site profile is generated on the
MySIZA platform. When an audit request is made, the SIZA subscriber will select the audit firm
who they wish to conduct the third-party audit. The MySIZA platform will submit this request
to the audit firm electronically. The audit firm will then automatically have access to
information relevant to the pre-audit employment site profile, comprising of general
information about the company, the approved SAQ, employment site, location, size,
environmental management practices, and production processes.

This information allows auditors to:

e Prepare relevant briefing materials (industry and site specific)

e Plan the assessment, for example the language capabilities of the audit team members
and the required number of auditor days etc.

e Whether any Bolt-on or combined audits were requested or not and whether all of the
required information is in place beforehand.

Each employment site to be audited will have completed an employment site profile as part
of their SIZA subscription profile and SAQ submission on the MySIZA platform. The auditor
should use the information provided by the supplier along with the information provided to
the audit firm when the audit is requested to make the necessary preparations for the audit,
and to focus on areas during the audit.
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A pre-audit employment site profile should have two main areas:

1. Supplier overview: including the name of company owning the site, legal status, location,
size, and production processes.

2. Employment site details: such as the main production processes, management practices,
and extent of natural areas.

Where the employment site itself is the audit requestor, the auditor should ensure that an
agreement is in place with the employment site to allow the audit firm to communicate audit
findings and any alert notifications to SIZA or any customers concerned.

PREPARATION

4.1. Background and Context Review

4.1.1. Audit firm

The audit firm and auditor assigned must be fully aware of the conditions, challenges and
issues prevailing in the agricultural sector in South Africa.

The auditing firm and/or the auditor should be in regular contact with regional conservation
agencies which are knowledgeable about the issues which affect the environment in the South
African agricultural sector.

The audit firm and assigned auditor should also regularly gather information on broader issues
affecting the environment and the local community from a broad range of sources, including
government and regional conservation agencies. This should include an understanding of
which agricultural practices pose a risk to the surrounding environment, as well as the
minimum legal requirements.

The auditor should have a detailed awareness and understanding of South African legislation
and regulatory requirements that apply in agriculture. The auditor should have knowledge of
what constitutes operational best practice in the agricultural sector in South Africa.

4.2. Audit Organisation

4.2.1.  Audit type

Audits should take place during a period when the employment site is in full operation (such as
peak production like harvest, packing etc.). In the case where the site operates a packhouse or
processing facility, this must be in production during the audit process.

Audits may be:

¢ Unannounced (the employment site has no warning of the audit).

¢ Semi-announced (the employment site is aware that an audit will take place during a
given time period, but the actual date of audit is not communicated).

e Announced (at a mutually agreed-upon date).

In all cases, SIZA and the buying company should clearly communicate its audit policy and
process to suppliers and employment sites as part of its commercial terms. SIZA and the buying
company’s policy may include provision for all three types of audits under certain
circumstances.

10
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In the case of a semi- or unannounced audit, the audit requestor; which in some cases may be
the buyer, importer, exporter, or packhouse; should inform SIZA of the desired need for an
audit. If the audit request is made by the employment site themselves, then they need to
ensure they schedule the correct audit type required by their buyers.

The risk assessment process can be used to influence the type of audit selected. For example,
the audit requestor may decide to execute semi-announced audits in all high-risk
employment sites. However, other considerations such as the relationship with the
employment site should be considered since semi-announced and unannounced audits can
negatively impact supply chain relationships.

4.2.1.1. Unannounced audits

Unannounced audits allow auditors to assess the conditions at an employment site in their
normal state, since the employment site has not had the opportunity to make any special
preparations. However, there is a risk that the employment site will perceive unannounced
auditing as deceitful, that the auditor will not be able to gain access to the facility, or that the
necessary information and personnel may not be available on the day of the visit to complete
the audit.

To minimise these risks, the buying company should clearly communicate its policy on
unannounced audits to suppliers and employment sites.

The policy should state (at minimum) that:

e Audits may occur unannounced at any time.

o All employment sites are required to provide both pre-audit and self-assessment
information on a regular basis and this information must be accurate.

e Auditors presenting the correct credentials should be allowed full access to the
employment site.

e The necessary records should always be kept at the employment site or readily available

Unannounced audits would need to be requested to SIZA directly to launch the request on the
MySIZA platform.

To avoid unannounced audits occurring outside of the production period, during periods of
inactivity, or where a supplier may be absent from the site, short term notification of the
intended audit by the audit firm should be permitted.

Note: Whilst unannounced audits are extremely effective at identifying an accurate picture
of environmental management practices at the employment site, and may help uncover high
risk issues, it can undermine the relationships along the supply chain, reducing the ability of
the buying company to remediate. The experience of many companies indicates that
unannounced audits should be reserved for due diligence checks or to investigate specific
issues (critical issues suspected, lack of commitment/involvement of the suppliers, suspicion
of fraud).

4.2.1.2. Semi-announced audits

Semi-announced audits reduce the risks to the commercial relationship and increase the ability
of the buying company to remediate. Buying companies should clearly communicate their
policy on semi- announced audits to suppliers and employment sites.

11
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The policy should include the following points:

e The buying company will specify a window during which an audit may take place. Audit
windows may range between 2 weeks and 2 months.

o All employment sites are required to provide up-to-date and accurate pre-audit and self-
assessment information at the beginning of the window.

e Auditors presenting the correct credentials during the audit window should be allowed full
access to the employment site.

e The necessary records should be kept at the employment site during the window.

Semi-announced audits would need to be requested to SIZA directly to launch the request on
the MySIZA platform.

4.2.1.3. Announced audits

The right to perform an announced audit should be a normal part of the commercial
relationship. However, there is a risk that employment sites may make special preparations for
the audit and best practice is to use a mix of announced, semi-announced, and unannounced
audits to mitigate this risk. Buying companies should clearly communicate their policy on
announced audits to suppliers and employment sites.

The policy should include the following points:

e The buying company will agree on an audit date with the employment site in advance.

e The employment site is required to provide up-to-date and accurate pre-audit and self-
assessment information in advance of the audit.

e Auditors presenting the correct credentials on the date of the audit should be allowed full
access to the employment site.

e The necessary records and the concerned personnel should be available at the
employment site on the day of the audit.

4.2.2. Audit length

The duration of the site visit shall allow for an opening meeting with site management,
complete evaluation of all standard requirements, completion of applicable checks and
discussion of results and corrections to management. The usual duration for the SIZA
Environmental site visit is between 3-8 hours. The minimum of 3 hours duration shall apply to
the simplest circumstances (one site, no packing facilities, no chemical storage facilities, no
natural areas, no invasive alien plant species, etc.). Factors that will increase the minimum of 3
hours are as follows:

e Complexity of production activities

e Chemical storage facilities

e Packhouse or processing facility onsite
e Extent of natural areas

e Multiple sites and locations
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4.2.3. Multi-site audits

There may be instances where a single legal entity owns and operates several production units
and/or packing/processing facilities, particularly in the agricultural sector. The multi-site
principle is applied when an organisation and multiple sites are registered as a single legal entity
and have a centrally controlled management system at the head office.

The audit team will include all sections of the business as part of the legal entity, which is
managed under a centralised management system. It is essential that all PUCs, PHCs, and/or
production sections that form part of the audit be listed in the audit report. All production units
and packing/processing facilities that formed part of the audit will be listed and included in the
audit report and will be covered by the Audit Completion Letter. In cases where businesses
knowingly exclude production units and/or packing/processing facilities, the business risks
rejection of the audit report by SIZA and its buyers, and SIZA will not be liable or responsible in
such cases.

When a business operates another business under the same trade name (or legal entity) but
this business has a different management system/team, it is strongly advised and
recommended that such a business complies to the requirements of the SIZA programme. The
business should register this entity as a separate business on the MySIZA platform and undergo
a separate audit. This is to protect the business’s integrity and ensure truthful representation
of a business operating under one entity/trade name.

However, once all production sites and/or packing/processing facilities have been declared on
the MySIZA platform, they form part of the audit scope, and auditors are required to audit both
the head office and undertake inspection visits at all sites within the scope of the audit. It is
important that all PUCs which form part of the audit be listed on the audit report. If a PUC is
not listed during an audit, it will be excluded from the audit and the Audit Completion Letter
for the duration of the validation period of the Audit Completion Letter. PUC and PHC codes
cannot be added previous audits between audit periods if it did not form part of the audit
scope.

In this case, the audit firm may apply the “multi-site” principle which involves the following:

1. A centralised systems-audit at the company’s head office, during which company policies
and procedures are assessed. This will include interviewing senior management in order to
gain an understanding of the working of the organisation, as well as to ascertain the level
of commitment and awareness from senior management.

2. The legal entity would need to declare the production units to be included in the audit
scope based upon risk factors. These factors include: the distance from the head office,
detail and clarity of information submitted on the SAQ per production unit, size of the
different production sites, type of commodities produced by the production sites,
confirmation of implementation of the centralised quality management system across all
production sites by the legal entity e.g. internal audits, consideration of any relevant issues
raised in the media etc.

3. The objective of the site assessments would be:

a. Todetermine compliance with central quality management systems.

b. To perform site inspections to all the declared production sites under scope on the
MySIZA platform to assess and evaluate chemical storage facilities, natural areas, and
any other employment site related criteria.
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4.2.4. Processing and packing facilities

It will be expected of all processing facilities and packhouses to ensure full compliance for the
farms they pack or process products for. The expectation is that all facilities, such as farms, that
supply product to the packhouse, must provide proof of compliance of any acceptable
compliance process or audit in place to allow for transparency and adequate due diligence of
the packhouse.

The legal entity may request to add additional production units and/or packing/processing
facilities before the audit for inclusion, subject to the submission of an updated SAQ and
assessment process by SIZA.

4.2.5. Audit team

The audit should be conducted by a competent SIZA-approved environmental auditor, who
should be employed by an independent third-party audit company that has been approved to
conduct SIZA Environmental audits.

Auditors and auditing firms should be chosen based on:

e Audit training and skills

e Audit experience

e local and industry knowledge

e language skills

e Reputation

e Integrity

e Impartiality

e Commitment to improving environmental compliance in the agricultural sector.

To prevent any conflict of interest, the auditor must not have any professional or personal
involvement e.g., consulting, shareholding, and ownership, or family ties to or with the
employment site.

The audit firm should undertake to ensure that due diligence measures are exercised to ensure
impartiality.

4.2.6. Audit frequency

While it is acknowledged that the objective of the SIZA programme is to promote improvement
and thus not focus on the audit, itis also acknowledged that the audit process has an important
role to play in the overall success of the programme and is also recognised as an important tool
in measuring and defining the improvement that has taken place.

Itis also acknowledged that the audit is regarded by brand owners, retailers, and buyers around
the world as an important part of their own internal due diligence processes, through which
they can identify and manage risk.

The SIZA programme, therefore, seeks to address both of these components through the
application of a risk-based audit rating matrix, which offers the opportunity for those auditees
that achieve a low-risk rating to benefit from a maximum of a 3-year audit frequency whilst still
ensuring technical robustness through the application of increased frequency for suppliers that
have a higher risk rating. In other words, audit frequency is directly related to risk rating.
Further details on the audit frequency are available in Annexure 1.
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4.3, Communicating Audit Arrangements

4.3.1. Information for the Employment Site

The audit firm should communicate the following information to the employment site at least
two weeks before the audit. This should be communicated in writing and in the relevant local
language.

e Confirmation of receipt of the SAQ as completed on the MySIZA platform and any further
information required from the employment site.

e Information about the code of conduct against which the employment site is being audited
and SIZA’s approach towards environmental compliance.

e Information pertaining to the site’s production of animals and whether it is applicable in
the scope of the audit or not.

e Introduction of the audit team.

e Information about the alert notification when a critical non-compliance would be
identified.

e The audit agenda including:
o Timetable
o Topics to be covered

e Key personnelinvited to participate in the audit, including but not limited to:
o Management
o Environmental Officers

e List of documents that the employment site will need to make available to the audit team
on the day of the audit, including but not limited to:

Environmental management plans

Company policies

Invasive Alien Plant (IAP) control plan

Legal compliance documentation/permits (where applicable)

Environmental Impact Assessments and ploughing permits for cultivation of virgin soil

Water use registration

Registration of water storage

Dam safety certificates

Authorisation permits for any on-site waste management facilities

Carbon footprints conducted by accredited Greenhouse Gas Emissions Companies

Fire permits

Permits for the cultivation of invasive alien plants (where applicable)

Records of planting material

Soil and crop sample records

Water sample records

Irrigation records

Fertiliser programme

Evidence that procedures are followed and implemented

Machinery inspection/service logs

Electricity and fuel records

Training records

O 0O 0O OO O OO O0OO0O OO O OoOOoOO0o0O OO O0oOO0o0O O0O O0
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Supplier Preparation

Employment site management should ensure that:

A member of senior management who will participate in the environmental audit attends
SIZA pre-audit training during which they will receive information inter alia on SIZA’s
approach to environmental auditing, the SIZA environmental standard, and the
environmental APM.
Documentation shall be available on the day of the audit. This includes information and
documents that are usually stored at another location (e.g., a central office where
environmental management plan and legal documentation is kept).
Relevant personnel are at the employment site.
Supervisors and managers are instructed to allow unobstructed access to auditors.
Management should provide the details around any animals grazing or living on the site,
alongside any animal production that are applicable to the business operations. * Note that
the applicability of the animal ecology requirements will be measured when the site utilises
animals as part of their commercial operations. Informal production of animals for own-use
specifically will be measured on a risk-based approach depending on the number of animals
present which could impact the environment.
e  How will this work?
If the agri-business does not primarily farm with animals, for example a farm who
cultivates citrus, but happens to have a few chickens and two horses onsite for their
internal use, then the auditor will use the risk-based approach.
1. The auditor will note the number of animals present in the business and
determine whether the business is aware of the approximate number of
animals onsite.
2. If the animal presence is low (depending in type of animal and size of
grazing/living area for animals which is subject to the specific business
landscape and management), then the auditor will not engage in a full
assessment of requirements such as comprehensive animal ecology
management plan, but rather test management’s awareness on whether the
animals could have an impact on their environment or not. Naturally auditors
will engage with together with the knowledge of management on whether any
potential risks exist or not.
3. If the animals that are present on the site belongs to the agri-workers, there
should still be an awareness of the type and quantity of animals on the facility
by management, to ensure that potential risks can be mitigated effectively.
This can be done by including the type of animal in the site’s risk-
assessment/environmental management plan.

4.4.1. Information for Agri-workers

Clear information about the audit should be communicated by the employment site to agri-
workers explaining the purpose of the visit and the process related to environmental
stewardship.

This information should ideally be available in the principal languages spoken by agri-workers
or the official business language and should include:

Purpose and scope of SIZA and the environmental standard.

Introduction to auditors and their role (emphasising they are independent and external).
When certain facts need to be verified during the audit, auditors can use the triangulation
method to verify the practice.
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Documents and resources are compiled which suppliers can use in preparation for the audits.
These documents are available directly from the SIZA office. Free templates in relation to
policies and management systems are also available on the MySIZA platform. Agri-worker
videos and awareness raising videos are also available in the SIZA website library to ensure that
agri-workers are also prepared for the audit.

The SIZA audit checklist which was compiled for auditors to use during the audit is only available
to audit firms on MySIZA and is not for distribution.

Sample Communication

On (insert date), representatives from (insert audit firm) will be visiting (insert employment site name) to
assess the environmental management systems of the business.

The representatives will be looking at the following areas:
e Management systems

e Responsible management of waste

e Soil management practices

e Control of invasive alien plants

e Water-use efficiency

e Reducing greenhouse gas emissions

e Pollution prevention

e Conservation of biodiversity and ecosystems

The visit will consist of meeting with management, a facility inspection and document reviews.

If you would like to get in touch with the representatives from (insert audit firm) to discuss the audit or
any other issues, please do not hesitate to do so:

(Insert contact details of audit firm)
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AUDIT EXECUTION

The audit should include the following:

e Opening meeting

e Employmentsite tour (and optional perimeter survey)

e Managementinterviews

e Document review

e Review of corrective evidence from previous non-conformances to confirm corrective action
clear out

e Audit team pre-closing meeting

e Closing meeting, including summary of findings

e Agreement of findings

This chapter sets out ideal and best practice for each step of the audit.

The only time an audit can be stopped/cancelled after it has already started, is when the supplier
demands that the audit be stopped, when the auditor’s welfare is in danger, or when the supplier
discloses false information to the audit firm which influences the scheduling of the audit or the
physical implementation of the auditors’ duties.

5.1. Opening Meeting

The opening meeting must be conducted in the language spoken or understood by

management. It should be attended by relevant people including:

e Senior management.

e Managers responsible for key environmental and production functions (i.e., environmental
officers).

This should be formally presented in a format agreed upon with the audit requestor to ensure
the audit requestor’s perspective is clearly communicated in an appropriate tone.

In the opening meeting, the audit team should:
e Introduce the audit team.
e Explain the purpose and scope of the audit, including:

o Potential benefits to the employment site (opportunity for management to identify and
manage risk, opportunity to engage in continuous improvement, opportunity to meet
customer needs etc.).

o Clarify that the purpose of an audit is continuous improvement.

o The standard against which the audit will be conducted (code of conduct, applicable law,
international law, collective agreement when relevant, whichever affords the highest
level of protection).

o Determine the scope of the audit in terms of product, commodity, whether animal
production is utilised or not etc.

e Explain that the minimum requirement is transparency.

e Explain that no attempts to unduly influence any party will override the objectivity of the
process and integrity of the auditor.

e Qutline the audit process.

e Review the information provided in the pre-audit employment site profile (including previous
corrective action report and follow-up actions).

e Confirm any special arrangements/precautions required for the employment site tour.
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e Confirm permission to take photographs.

e Agreeon a process for communicating issues as they arise during the audit. It is best practice
to communicate issues as they arise to build consensus around findings and corrective actions
and allow management to:

o Provide additional evidence where necessary.
o Address issues immediately.

e Confirm the importance of attendance at the closing meeting and ensure that all key
personnel can attend.

e Provide an opportunity for questions and to address concerns.

5.2. Employment Site Tour

5.2.1. Process

The purpose of the employment site tour isto enable the audit team to observe the physical
conditions and current practices in all areas of the employment site and to form a view of how
physical conditions measure up to the audit requestor’s policy, applicable codes of conduct, legal
and regulatory requirements, and any other requirements. The findings from the tour will be
concluded with evidence from management and document review.

As a general principle, the auditor should be able to visit all the areas of the employment site and
should set the pace of the tour. However, in some cases, employment sites may prohibit visitors
from walking unaccompanied through employment site production areas or forbid photography
for reasons of safety or commercial confidentiality. The auditor should note restrictions on access
or photography in the audit report, and if restrictions seem unreasonable should escalate
according to the audit requestor’s policy.

Auditors should make every effort to ensure production is not disrupted during the employment
site tour, whilst ensuring that they are able to view the production area during busy production
periods. It should be possible to move around the site without delaying or halting production. The
ability of management to continue production at the site during a visit is crucial to gaining an
accurate idea of working conditions and to securing management co-operation for the remainder
of the visit. Auditors should keep this in mind during the site tour.

In order to achieve this, the auditor should for example:
e Ask that they be accompanied by only one or two people: usually the site manager or
environmental manager.
e Be aware of site traffic.
e Avoid walking where agri-workers are trying to move or transport product from one
area to another.

The audit team should walk around the employment site, production areas, storage rooms,

dispatch areas, all other areas with managers in order to:

e Understand the work done at the employment site.

e Evaluate good environmental management practices.

e |dentify potentially vulnerable areas for pollution/environmental degradation.

o Note other physically observable evidence that relate to other areas of the standards.

e Cross-check whether all processes necessary for the production of finished produce are
carried out in-house, at the employment site or whether there are indications that some
operations may be sub-contracted to other units.
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The auditor/audit team should raise issues as they arise during the employment site tour, giving
managers the opportunity to seek clarification, respond, and provide explanations or further
evidence.

The auditor should focus on, amongst others:

e Fire equipment and emergency equipment

e Machine protection and maintenance

e Accidental spillage procedures

e Hazardous substances storage, handling and disposal (filling points)

e Storage of fuel

e Waste management (recycling and disposal)

e Quality records

e Display of codes of conduct

e Sewage and wastewater management

e Protection of natural areas

e Risks of soil erosion

e Invasive alien plant growth and or past removal efforts

e Buffer zones adjacent to natural areas

e Conservation and restoration practices

e Animal production (if applicable to the business — meaning the business has animals that form
part of their commercial operations).

5.2.2. Optional perimeter survey

A perimeter survey can be useful to provide supplementary information about the employment
site and its local context and to identify specific risk issues.

The perimeter survey should focus on:

e The surrounding environment (e.g., industrial park, neighbourhood, business district, etc.) and
its advantages/constraints.

e \Water resources.

e Other facilities located on the employment site property (e.g., water treatment vs. external
water discharge).

e The physical construction and natural extent of the employment site (e.g., structures on the
property, natural/conservation areas, natural water sources, areas of waste disposal, etc.).

e Other production units within the employment site property which are not part of the scope
of the audit.

5.2.3. Management Interviews

The audit team should work through the relevant code requirement discussing each issue area
in depth with the managers. Open questions and discursive interview techniques should be
used. Itis important to talk to the senior managers, but also assistant managers who may have a
different perspective.
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5.3. Document Review

5.3.1. Document Sampling

The documentation requested by the auditor should be available on-site, including management
systems, machinery maintenance, record keeping, and training documents.

The auditor should go through a comprehensive document trail including the following (please
note that this is not an exhaustive list):
e Environmental management plans
e Invasive alien plant clearing plan
e Company policies
e Legal compliance documentation / permits
EIA and ploughing permits for cultivation of virgin soil
Water use licences
Dam safety certificates
Authorisation permits for any on-site waste management facility
Membership of fire protection agency
Management plan or legal document formalising the conservation of biodiversity within
natural areas
o Permits/authorisation letters for the growth of invasive alien plants
e Training records
e Records of planting material
Fertiliser records

O O O O O O

e Pesticide/spray records

e Water records

e \Waste records

e Proof of soil, crop and water samples
e Proof of conservation and restoration

Farm maps

Emphasis should be placed on evidence that there is a systematic approach to managing all aspects
of the relevant code.

5.3.2. Document Inconsistencies

Inconsistencies between different types of documents and practices should be raised with the
employment site management as early as possible during the audit. Management should be
encouraged to provide accurate records which present the full picture of the employment site’s
operations for review prior to the closing meeting.

5.4, Alert Notifications

Where a critical non-compliance is identified, the auditor must immediately inform the audit firm
of said critical status:

e The audit firm must formally communicate the critical non-compliance to the audit
requestor and submit the alert notification (including a supplementary report with all the
information) to SIZA management within 24 hours so that agreement can be reached on
the status and action to be taken.
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e SIZA must notify the buyers linked to the auditee regarding the risk involved.

e Based on this decision, the audit firm, SIZA, the audit requestor, the buyers and the
employment site can then work together to plan an appropriate and timely resolution to
the issue.

If an auditor believes they might be at risk as a result of communicating a critical non-compliance,
the audit team should wait until it is removed from that situation before issuing the alert
notification.

Auditors should prioritise the welfare of agriworkers when deciding how to inform employment
site management of any critical non-compliance.

A description of how to evaluate non-compliances and examples of critical non-compliances can
be found in the tables in Annexure 5.

5.5. Audit Team Pre-Closing Meeting

The audit team, where applicable, should meet before the closing meeting to discuss the findings
of the audit (document checks and employment site tour) and identify inconsistencies, non-
compliances, observations, and good practices. The analysis of evidence gathered is a
prerequisite to the closing meeting. It must be completed even if the auditor is alone at the
employment site.

The audit team should prepare for the closing meeting by identifying and agreeing:

e Non-compliances found, including:
o Their status/severity (critical, major, minor).
o Specific evidence found.
o Recommended corrective actions, how these can be verified, and a suggested timeframe
for completion.
e Systematic problems and issues from once-off, isolated, non-systematic issues.
e The root cause of problems, where possible.
e Good practice examples.
e Prioritisation of issues.
e Anyrequests for additional information or evidence.

The Corrective Action Plan Report (CAPR) has been designed to provide a structure to the audit
team’s findings, provide a summary of all the findings and help the audit team develop a corrective
action plan and structure a closing meeting.

The Corrective Action Plan (CAP) includes:

e Audit findings: summary of non-compliances, good practices, and evidence found.

e (Classification of non-compliances.

e Reference to the applicable code of conduct and/or law which has been contravened.

e Recommended corrective actions: auditor’s suggestion on how the audit findings can be
resolved.

e Person(s) responsible for corrective action.

e Verification method:
o A desktop-based follow-up may be used to verify corrective actions for minor non-

compliances but provides less assurance than a follow-up audit. Desktop-based
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verification should check corrective actions through photos, copies of certificates, invoices
etc., submitted by the employment sites.

o Follow-up audits are recommended for critical or major non-compliances, or when
corrective actions can be evaluated only through interviews and extensive documentation
reviews (see section 6.4.1 for guidance on conducting follow-up audits).

e Timescale for completion: the amount of time required for the issue to be closed. The time
allocated for corrective actions to be completed should be appropriate, realistic, and timely.

The CAPR should:
e Be clearly described and presented in English.
e Bedistributed as follows:
o One original signed copy for the employment site manager.
o A second original signed copy retained by the auditor together with other audit
documentation.
o A hard or soft copy to the audit requestor.

5.5.1. Non-compliances, Observations and Good Practice Evaluation

Auditors should classify non-compliances, observations, and good practice examples to indicate
the relative importance of each. Follow-up audits are recommended for critical or major non-
compliances, or when corrective actions can be evaluated only through extensive documentation
reviews.

Non-compliances can be categorised as:
e Minor non-compliance
e Major non-compliance
e (Critical non-compliance

Auditors can also note observations, recommendations, and instances of good practice.

Non-compliances and observations should be classified according to:

e The frequency of the problem and whether the issue is an isolated occurrence.
e The potential severity of the problem.

e The probability of recurrence.

e The management system in place.

e The response of the management.

A minor non-compliance is:

e An occasional or isolated problem.

e Anissue which presents a low risk to agri-workers/those on-site and the environment.
e A policy issue or misunderstanding where there is no evidence of a material breach.

A major non-compliance is:

e Abreach which represents a danger to agri-workers/ those on-site and the environment.
e A material breach of a code requirement/ law.

e A systemic violation of a code requirement/law.
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A critical non-compliance is:

e Anissue which presents imminent risk to the environment or constitutes a significant breach
of environmental legislation, and/or;

e A major non-compliance that has not been addressed or for which no significant improvement
has been made by the time of a follow up audit, despite supplier commitment to resolve the
issue.

Critical non-compliances include:

e Inconsistencies between different types of documents and environmental practices.

e Causing pollution to natural resources, which have an effect on human health.

e Cultivating pristine natural areas/virgin soil without the necessary authorisation.

e Evidence of the deliberate provision of false information to auditors so as to disguise the
degradation of environmental conditions.

Critical non-compliances should trigger an alert notification (see Annexure 2).

A recommendation is:

e The identification of an opportunity for improvement.

e A possible issue which may develop into a non-compliance without further action.

e Anissue which the auditor has some evidence to indicate may be present butis not confirmed
by more than one data point.

Recommendations can be made on the following good environmental management practices

which form part of the scope of the SIZA Environmental Standard:

e (Calculating water-use efficiency per crop.

e Making use of technology such as soil probes to improve irrigation practices.

e Making use of renewable energy resources (e.g., solar, hydro, wind, or biofuel).

e Implementing a plan to reduce the usage of synthetic chemicals.

e Collaboration with Water User Associations and/or Catchment Management Agencies

e Soil health improving practices (e.g., cover crops, mulching, organic compost & returning crop
residues).

e Measurement of soil organic carbon.

A good practice example is:
e Anissue that the auditor feels is over and above the standard against which the employment
site was audited.

The auditor must be able to justify his/her classification with detailed evidence.

5.6. Closing Meeting

The purpose of the closing meeting is to go through the findings, agree on them and to agree
on a CAP which sets out areas for improvement, actions and timeframes. Corrective actions
should focus on long term sustainable solutions which take account of the root cause of any
problem. This meeting should involve all those attending the opening meeting and should:

e Reconfirm the purpose of the assessment.

e Recognise good practices.

e Agree on any non-compliances.

e Suggest corrective actions, timing, and responsibility (with management).
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Record non-compliances which can be corrected immediately.
Answer any questions management may have.
Explain when the full report will be completed and who it will be sent to.
Get sign-off on the Summary of Findings and Corrective Actions by both auditor and
employment site.

o A copy of the CAPR should be left with management.

o The corrective actions should include a timeframe for completion and the type

of verification needed.

If the CAPR is not agreed upon, the auditor should leave a copy with the employment
site and report disputed points to the audit requestor, copying the employment site.
Auditors should not change their opinion on findings after the CAPR has been discussed
and signed off. If they want to check some facts/legislation after the audit before they
issue the final report, they have to convey the message as such to the supplier during the
closing meeting.

AUDIT OUTPUTS

6.1.

Audit Reports

The context, findings, issues, and actions against each area of the audit standard used should be
reported to the audit requestor. The audit report must be completed online on the MySIZA platform
and must be written in English to ensure that it can be shared with various stakeholders, as well as
in the language of the management wherever this is possible. The report should be published on
the MySIZA platform to the audit requestor within ten (10) business days of the audit.

For each provision of the audit standard, the report should set out:

Description of the current situation, including how specific requirements are managed by the
employment site.

Provide evidence and information to substantiate the findings.

For each non-compliance or observation, the report should provide a:

O

O
o
O

Description of the non-compliance or observation, its frequency and areas affected.
Evidence found to substantiate this.

Classification to applicable law, code of conduct, etc.

Recommended corrective action with a timeframe for completion, responsibility and
verification method required.

Keeping in mind that the audit report is visible to global markets it is important to make
sure it is well written and without spelling and language errors.

The report should include photos of the employment site such as:
Best practices which can be photographed

Non-compliances which can be photographed

Storage of fuel and agro-chemicals

Filling points for chemical sprayers

Waste disposal facilities (including storage areas)

Buffer zones adjacent to biodiversity priority areas.
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Under no circumstances are auditors allowed to copy and paste information from previous reports
to new reports in an effort to simplify the process. This risks the auditor capturing incorrect data
or information which could negatively impact the auditor, audit firm, supplier and SIZA.

6.2. The Use of Al in Report Writing

Al, as Large Language Models (LLMs) or Generative Al, is primarily defined as “a type of artificial
intelligence that can learn from and mimic large amounts of data to create content such as text,
images, music, videos, code and more, based on inputs and prompts".

Whenever an auditor uses an Al programme or tool, it should be used responsibly, using a
registered, trustworthy system that protects confidential information, prevents data from
entering the public domain, and ensures that no unauthorised processing takes place. Audit firms
which allow the use of Al must have adequate oversight and make available all information related
to the programme in use.

A social and environmental auditor can use Al to enhance the quality, accuracy, and efficiency of
their audit reports, provided these tools are applied responsibly. However, responsible use means
ensuring that the Al tools used are transparent, unbiased, and aligned with the ethical standards
of auditing. Auditors must understand how Al-generated insights are produced, validate them with
human judgment, and clearly disclose when Al has informed their conclusions. It is also essential
to safeguard sensitive data, respect community and stakeholder privacy, and monitor Al systems
for errors or unintended impacts. Audit firms must have an Al policy in place documenting how
they ensure the programme is being implemented to ensure only the responsible parties have
access to confidential information, namely the auditor, reviewer, and audit manager assigned to
a specific audit.

Under no circumstances will auditors be allowed to rely exclusively on an Al tool to write their
audit reports but can utilise these programmes to enhance their report writing, language, or
information formulation. Relying too much on the use of as well as the results produced by Al,
since Al-generated text is often flawed, results in incorrect information or misguided reporting.
The misuse Al is to the detriment of an auditors” own development and defeats the purpose of an
in-person onsite audit.

6.3. Information Management

The audit reviewer should complete the review, and the audit must show “approved” on the
MySIZA platform within 10 business days after the completion of each on-site audit. The platform
will facilitate the publication of the following documents which will be available to the audit
requestor/SIZA subscriber:

e The pre-audit employment site profile
e The completed audit report, including photos
e Summary of findings and corrective actions

Supplementary documents such as the following will need to be sent by the audit entity to the
audit requestor:

e Supplementary audit information, where applicable

e Copies of any alert notifications that were issued during the audit.
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The auditor or audit firm should:

e Be available after the audit to further clarify or explain decisions and ratings to the
employment site and or audit requestor as needed.

e Have an appeals procedure should the employment site or audit requestor challenge one of
the findings and in case of any complaint by the employment site against the auditor.

6.3.1. Audit records

All documents, handwritten notes, signed Summary of Findings and Corrective Actions and
audit reports should be retained by the audit firm for reference for at least three years after the
audit until the Audit Confirmation Letter expires.

It is recommended that the auditor retain copies of at least the following documents:

Official documents on legal status

e Environmental management policies/plans

e Environmental risk assessments of employment site

Evidence relating to non-compliances, wherever possible.

If copying facilities are not available, auditors may photograph these documents. All data and
privacy laws prohibiting copies being made of certain documents should be respected.

6.4, Audit Follow-up

The audit follow-up focuses on the corrective actions agreed during the audit and closing meeting.

e The auditor will be responsible for verifying whether actions have been taken and recording
verification of actions.

e For corrective actions where desk-based verification is adequate, the auditor will review
evidence submitted (cf. section 5.5).

6.4.1. Follow-up audits

Follow-up audits are recommended for critical or major non-compliances, or when corrective
actions can be evaluated only through interviews and extensive documentation reviews. If an
auditor, as part of the triangulation of evidence process, deems it pertinent to interview a specific
employee with regards to a specific practice on the site, the auditor may request such interview
to take place during the course of the audit.

o A full follow-up audit should include a full review of all areas of the standard audit process,
including the complete re-sampling of documents, conducting interviews and the
employment site tour. The auditor should focus on identifying changes which would address
issues raised in the initial report but also investigate potential additional issues. This must be
undertaken by a lead auditor.

e A partial follow-up audit does not include a full review but only focuses on the issues
identified in the corrective action plan. This can be undertaken by an associate auditor.

Follow-up Audit Guidance:

e The audit should be carried out once the deadline for addressing all the issues has passed.

e Follow-up audits generally take place within six months of the date of the initial audit.

e Afollow-up report should be issued. This is an updated version of the original report, with all
new issues and updates to previous issues clearly highlighted.
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o For all sections where non-compliances have previously been raised, there should be a
clear explanation of the evidence reviewed, comments on applicability and effectiveness
and whether the issue is now considered closed or remains open.

o Improvementsshould be mentioned even if the non-compliances are not fully corrected.

o If new non-compliances are found, these should be recorded and marked as “new” and
should be reported in as much detail as they would have been in the initial report.

o A desk-based follow-up may be used to verify corrective actions for minor non-
compliances but provide less assurance than a follow-up audit. Desk-based verification
should check corrective actions through photos, copies of certificates, invoices, etc.,
submitted by the employment site.

Desk-based verification cannot be used where actions need to be verified through management
interviews.

6.5. SIZA Bridging Letter

Auditees can apply to SIZA to issue a bridging letter in between audit periods, to allow them to
complete their current season with the Bridging Letter while doing corrective actions after a new
audit was conducted. The need for such a bridging letter is due to operational difficulties linked to
the requirement to schedule an audit during peak season given that 66% of the total number of
workers (calculated during the busiest time period) are present on the premises, or in cases when
packhouses or processing facilities might not be operational due to seasonal changes. Bridging
Letters are exclusively available upon application and is not an automatic right to auditees. The
full terms and conditions can be viewed here: Bridging Letters Terms and Conditions.

6.6. Dispute Process

In alignment with SIZA’s commitment to supporting businesses during third-party audits, an
independent dispute procedure is available to ensure that suppliers have the opportunity to raise
concerns when they disagree with audit findings. This dispute process is independent from the
grievance procedure and focuses on legal interpretations and compliance matters identified
during Social and Environmental audits.

Auditors are not permitted to be influenced or coerced during the audit process, nor are they
allowed to alter findings based on corrections made on the day of the audit. Therefore, this dispute
procedure also protects auditors in situations where differing views exist regarding the
implementation of the SIZA Standard or relevant legal requirements. It provides all parties involved
in the audit with a fair and transparent opportunity to assess the legal grounds and application
behind any disputed findings.

It is important to note that SIZA can only become involved in the audit process once a formal
dispute has been submitted in writing via the MySIZA Platform. From that point onward, SIZA acts
as an independent facilitator, ensuring a fair and objective review of all perspectives to reach a
balanced and legally sound outcome.

Dispute Submission:

Once the supplier submits a dispute via the MySIZA Data Platform, SIZA compiles an anonymous
case study based on the non-compliance raised. All references to the business name and audit
team are removed, and only factual evidence is included to ensure anonymity.
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Review by Expert Group:

The anonymised case study and the supporting evidence and justification provided by the auditee
are submitted to the SIZA Audit Expert Group. This group comprises independent specialists in
relevant fields and the value chain, such as labour and environmental law, human resources, social
responsibility, and environmental practices. Each expert independently reviews the case and
submits individual feedback to SIZA, without visibility of the opinions of other members to ensure
impartiality. The Expert Group operates online, and members remain anonymous to one another
to avoid any potential influence or collaboration.

Opinion Compilation:

Once all input is received, SIZA compiles the majority opinion of the Expert Group to communicate
it to the audit firm.

Recommendation to Third-party Recognised Audit Firm:

Recommendation to Audit Firm: The majority opinion is than formally recommended to the audit
firm for consideration regarding whether the original finding or risk rating should be upheld,
amended, or removed.

Audit Amendment Process (if applicable):

If the audit firm accepts the recommendation and approves a change once they have completed
their internal review processes, the necessary amendments can be made. SIZA updates the audit
status to “In Progress,” allowing the auditor to revise the audit accordingly and submit it for final
review and approval to the audit firm reviewer.

Escalation in Complex Cases:

In cases where the Audit Expert Group cannot reach a consensus, SIZA seeks legal guidance from
external counsel and, when necessary, consults with the Department of Employment and Labour
to ensure a legally sound resolution.

Final Outcome and Transparency:

The dispute and outcome are uploaded to the supplier’s profile on the MySIZA Data Platform and
communicated via email. Once this is completed, SIZA closes the audit dispute on the platform.

6.7. Long-Term Improvement Plans

Improvement plans must be uploaded to the MySIZA platform for a particular finding’s corrective
action. This improvement plan must however be based on sound reasoning and approval by the
auditor and SIZA. Monitoring must be done by the SIZA office in conjunction with the audit firm.
In cases where auditees do not adhere to the improvement plan submitted, their Audit
Completion Letter will be cancelled. The full Terms and Conditions of submitting a long-term
improvement plan can be viewed here: Long Term Improvement Plans - Terms and Conditions.
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6.8. SIZA Remedy Solution Programme

To further enhance improvement, SIZA recognises expert companies, consultants, and individuals
within South Africa who can assist suppliers within specific areas of compliance. In any event
where a auditee receives a non-compliance that needs expert intervention, or perhaps
engagement from a company that has the appropriate skill, i.e., psycho-social intervention, they
can use one of the approved Remedy Solution providers SIZA makes available to them to
effectively address the root cause of an issue.

6.9. Extension on Corrective Actions

The auditee can request an extension to address corrective actions. This should be done online via
the MySIZA platform, whereafter approval for the extension must be given by SIZA management.
If the extension was approved by SIZA management, the auditee will not be penalised. The auditee
must provide adequate reasoning for why the extension is required and understand that until the
corrective actions are completed, no Audit Completion Letter will be issued.

6.10.  Expiry of Corrective Actions

Once corrective actions have expired without the auditee attending to them, the auditee will be
penalised through the shortening of the audit validity period. The Audit Completion Letter will
then only be valid for 12 months from the initial audit date, regardless of the risk rating received
during the overall audit.

6.11.  SIZA Audit Completion Letter

When the audit process has been completed in full, evidence of all required corrective actions
needs to be uploaded on the MySIZA platform by the SIZA subscriber, employment site, or auditee
for the audit firm to verify and sign off in the given period specified on the MySIZA platform.

Only once desktop and site verification (where required) have been completed and accepted by
the audit firm, will the MySIZA platform issue an electronic SIZA Audit Completion Letter to the
auditee. All corrective actions must be reviewed for sign-off within 10 working days after they are
uploaded by the auditee.

The Audit Completion Letter will reflect basic details of the site audited which includes the SIZA
membership number of the subscriber, risk category following the third-party audit, and next audit
date. A QR code is also included on the SIZA Audit Completion Letter to indicate the site’s status.
The development enhances the security of SIZA’s Audit Completion Letters by including QR codes
on the PDF document which will automatically check whether a specific Audit Completion Letter
is valid at the time it is scanned, based on multiple factors such as subscription renewal status,
SAQ completion, completion of corrective actions found during Between Audit Monitoring Visits
(SIZA CARES), and whether long-term improvement plans are completed within the timelines
allocated etc.

6.12. Between Audit Monitoring Programme

SIZA carries out site visits annually based on a sample size selected from audits with 2- and 3-year
audit validity periods. These visits are conducted to ensure that practices on site are monitored
and remain in place following a third-party audit, and to offer an opportunity for improvements
to be identified should any non-compliance be noted during the site visit. A Between Audit
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Monitoring Report is published, detailing the practices that were evaluated, which is also visible
to buyers on the MySIZA platform.

SIZA regularly monitors all audits, SAQs, and between-audit monitoring activities throughout the
year to ensure suppliers do not lapse in their drive towards continuous improvement. This serves
as a continuous risk management process to protect the buyer and the supplier. For every non-
compliance, corrective actions must be submitted before the auditor can review and close it. Only
once the last corrective action is closed out will a auditee receive an Audit Completion Letter
(certificate) indicating their risk rating and serving as proof that the audit took place and all
corrective actions were successfully resolved. SIZA oversees this process by following up with each
auditee on their outstanding corrective actions to ensure improvement takes place.

6.13.  SIZA Best Practice Programme

To create value for suppliers, SIZA offers a best practice programme that enables businesses to
showcase their practices that exceed minimum requirements to buyers. This drives an approach
of continuous improvement, ensuring suppliers strive to do more. This can include practices such
as onsite schooling, clinics, learning initiatives, etc., being provided to employees, going above and
beyond the minimum requirements.

6.14.  SIZA Voice for All Programme

As part of SIZA’s commitment to buyers and the value chain, grievances can be lodged with SIZA
from any interested party. This includes agri-workers on farms, trade unions, buyers, auditors,
farms, etc. SIZA offers a multitude of channels through which this can be done, including social
media, an online portal via the public website, a toll-free hotline telephone number, WhatsApp
number, and in-person engagements. SIZA can report on each case logged, offering insights into
the details of all grievances from start to closure. The programme is developed to ensure any case
can be evaluated on whether it requires independent investigation, mediation from staff, or other
expert focus, including a national expert committee that evaluates a case anonymously. SIZA is
currently partnered with appellando which allows for the reporting of grievances to EU
governments as part of the EU Due Diligence directives. This programme further enhances the
drive to monitor practices on farms and allows for another alternative to a site’s onsite grievance
mechanism.
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7. GLOSSARY OF TERMS

Announced audit
An audit which is undertaken on a specified date that is chosen in agreement with the
employment site.

Audit firm
Term used in the SIZA service level agreement to denote the audit firm assigned to manage the
audit.

Audit requestor

Generic term referring to any entity that has requested and commissioned an audit, including
the requesting entity’s customers (where known) where agreements allowing such disclosure
are in place.

Code of conduct
The SIZA set of standards concerning environmental practices adopted within the fruit industry
and agricultural sector and applied to SIZA members and their suppliers, employment sites and
subcontractors.

Comply/compliance
To meet local environmental laws and regulations and the SIZA standard code requirements.

Corrective action
Measures taken to identify the root cause of the non-conformance and remediated action
undertaken to eliminate the non-compliance identified during an audit.

Corrective Action Plan
A plan of action drawn up at the end of an audit that records what measures have to be taken
and within what time limit to remedy the non-compliance.

Employment site
An individual/specific agricultural site, farm, packhouse etc. (including, where applicable,
selected sub-contractors).

Environmental audit (hereafter referred to as ‘audit’)

Systematic, independent, and documented process for obtaining evidence and evaluating it
objectively to determine the extent to which environmental/conservation standards criteria are
met.

Environmental legislation
Legal requirements developed by governments aimed at protecting the environment from
harmful actions.

Follow-up audit

An audit to assess the effectiveness of corrective actions, undertaken to address issues from a
previous audit. A follow-up audit can be either a full or a partial follow-up audit (see definitions
below).
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Full follow-up audit

An audit to assess the effectiveness of corrective actions undertaken to address issues from a
previous audit. The audit should include a full review of all areas of the standard audit process,
including the complete re-sampling of documents, conducting interviews and the employment
site tour.

Initial audit
The first audit undertaken on an employment site which assesses compliance against a specific
code of conduct, or is requested by a specific customer.

Partial follow-up audit

An audit to assess the effectiveness of corrective actions, undertaken to address issues from a
previous audit. The audit does not include a full review, but only focuses on the issues identified
in the corrective action plan.

Re-audit
A new audit which is performed on an employment site that has already been audited under
the same code of conduct or by the same customer.

Semi-announced audit

An audit which is undertaken on an unspecified date, scheduled within a set period, (between
two weeks and two months) which is agreed with the employment site. The employment
site will be informed that an audit will take place during this period but will not be informed of
the exact date.

Stakeholder
Any person, company, organisation, or other party that is affected by the activity and/or
operations of a company.

Summary of Findings and Corrective Actions
A summary document which provides information about all issues and other findings from an
audit, as well as corrective actions and time frames for completing these.

Supplier
Any contract partner which supplies the retailer/brand with goods or services.

Unannounced audit
An audit carried out without prior warning to the employment site.

Verification

Examination of claims made about the actual observance of the code or standard provisions by
suppliers or of claims made about the activities that a company undertakes to give effect to its
code. Verification implies that participating companies must have internal auditing or monitoring
systems in place.
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8. ANNEXURES

These annexures can be viewed in full on the SIZA website. Click on each title to view the full
documents online.

Annexure 1: Audit Frequency Matrix

Annexure 2: SIZA Environmental Alert Notification

Annexure 3: SIZA Environmental Auditor and Reviewer Competency Requirements
Annexure 4: SIZA Bridging Letter Terms and Conditions

Annexure 5: Guidance on Risk Ratings per Environmental Principle Category
Annexure 6: SIZA Audit Oversight, Monitoring and Evaluation Policy
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