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As part of being a good lead auditor for the SIZA programme, the writing and description of non-
compliances is deemed very important. Auditors need to understand non-compliances, have the skill 
to	find	the	key	elements	in	raising	findings,	and	translate	the	finding	into	writing	an	effective	response	
with a clear idea as to what the appropriate risk rating should be. This training is designed to equip 
auditors with a skill set to evaluate their surroundings, looking for key elements, understanding the root 
cause	and	putting	the	right	words	on	paper	so	that	the	audit	report	can	reflect	what	was	seen	and	what	
practices	were	in	place	on	site.	Auditors	need	to	find	the	tools	to	write	up	adequate	findings	and	allocate	
the	correct	risk	rating	to	findings.	This	manual	is	aimed	at	expanding	the	knowledge	of	experienced	lead	
auditors.

It sometimes happens that markets question why certain risk ratings were allocated to certain non-
compliances, because the written descriptions of the non-compliances are not in calibration with the 
severity	of	 the	finding	and	the	risk	rating	allocated	to	 the	finding.	 In	other	words,	 the	risk	rating	was	
deemed	too	high	or	too	low	in	certain	cases	when	viewed	in	the	context	of	the	written	finding	in	the	audit	
report.

As	this	manual	is	based	on	an	advanced	training	course	offered	to	SIZA-recognised	lead	auditors,	we	will	
take an in-depth look at analysing a problem so that you as the auditor can determine the root cause. It 
will assist in identifying the risks associated with the hazards and root cause, which will give a broader 
perception	on	the	evaluation	of	non-compliances	and	subsequently	writing	and	raising	adequate	findings.	

1. 
Overview   
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This manual will provide auditors with a broad 360 degree strategic view of really seeing what is going 
on	around	them,	and	analysing	the	situation	to	find	the	root	cause	of	a	non-compliance	so	that	they	can	
evaluate	the	key	elements	of	the	non-compliance	to	write	an	effective	response.	It	will	assist	auditors	in	
creating a risk analysis so that they can have a better and more comprehensive understanding of the risk 
level	associated	with	the	non-compliance.	This	will	help	to	raise	a	focused	and	accurate	finding	which	
will in the end help suppliers to drive continuous improvement by being prepared for any risk or hazard 
which can arise. In particular, this manual will outline the following course content: 

• What is a Hazard?
•	 What	is	the	Adverse	Effect?
• What are the Risks?
• What is the Root Cause?
• What is the Risk Level?
•	 Writing	an	Effective	Corrective	Action	Plan	Report	(CAPR)
• Communicating the CAPR
• Conclusion

2. 
Executive Summary   
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The	first	step	of	analysing	a	finding	should	always	begin	with	the	identification	of	possible	hazards.	Think	
of the concept of hazard as a threat or a possible danger that can occur. 

There	are	several	definitions	for	the	concept	of	hazard	but	the	most	common	and	widely	used	definition	
when referring to hazard in the workplace is: “A hazard is essentially any source of harm, potential 
damage	or	adverse	effect(s)	to	something	or	someone”.	

Basically,	a	hazard	is	something	that	has	the	potential	to	cause	harm	or	an	adverse	effect.	It	is	important	
not	to	get	confused,	a	hazard	is	not	the	harm	or	adverse	effect	caused,	but	the	source	of	the	harm	or	
adverse	effect.

3.1	 Examples	of	Hazards	and	Their	Effects

Type of Hazard Example of Hazard

Behaviour Bullying

Condition Wet	floor

Material Asbestos

Practice Incorrect payment of wages

Process Pruning

Source of Energy Electricity wires

Substance Chemicals, fuel, or gas etc.

Things/Objects Knife

Can you think of a hazard in your own work environment?

The one thing about hazards is that they are not always obvious and easy to spot — especially if you 
have never been in a particular surrounding or situation before. In understanding what a hazard is, 
the expectation is that the auditor understands their surroundings and the practical elements that may 
influence	the	setting,	environment,	and	its	people.	

As humans we often move to a state of selective attention, especially when we are in an environment 
where there are so many things happening around us. This is very true for auditors. 

3. 
What is a Hazard?   
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Think	of	an	audit	on	a	 farm.	The	manager	 is	 talking	to	you,	various	files	are	 in	 front	of	you,	all	while	
the telephone rings and several people come in an out to talk to the manager. Your brain selectively 
establishes stimuli to focus on and to exclude things that do not need to be taken in at that moment. The 
reality is that sometimes we might miss things that are crucial to the audit. 

Auditors should therefore be skilled in understanding all aspects related to the SIZA Standards and code 
requirements in order to be able to identify possible hazards. Auditors are expected to have exceptional 
observation skills and should observe multiple aspects all at the same time. 

It is because of this reason that auditors who are recognised by the SIZA programme must have enough 
adequate experience in the agricultural sector to know what might be hazards on a farm or in a packhouse. 
If an auditor has never been in a packhouse, the auditor will not be able to identify all possible hazards.

Now that the auditor has established possible hazards that may be causing harm to the people or environment 
in the business, what is the next step in this process?
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An	adverse	effect	can	be	defined	as	an	undesired,	harmful	effect	resulting	from	a	hazard.	Oftentimes,	
this	is	the	first	thing	observed	by	the	auditor	during	an	evaluation.	If	we	look	at	the	table	from	earlier	and	
add	examples	of	adverse	effects	caused	by	the	hazard,	they	now	look	like	this:

Examples	of	Hazards	and	Their	Effects

Type of Hazard Example of Hazard Example	of	Adverse	Effect

Behaviour Bullying Anxiety, fear, depression

Condition Wet	floor People can fall or slip and get injured

Material Asbestos Respiratory disease

Practice Incorrect payment of wages Poverty, malnutrition, loss of dignity

Process Pruning Fall from a height, cut with scissors

Source of Energy Electricity wires Shock, electrocution

Substance Chemicals, fuel, or gas etc. Organ failure, leaching of chemicals

Things/Objects Knife People can cut themselves

Understanding	the	adverse	effects	that	are	caused	by	a	hazard	forms	the	baseline	for	the	risk		identification	
process. The auditor will now need to establish the risks associated with the hazard. 

4. 
What is the Adverse Effect?   
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In	order	to	evaluate	risk,	we	first	need	to	establish	the	meaning	of	risk.	Risk	can	be	defined	as	something	
that	creates	the	adverse	effect	tied	to	a	hazard.	

Think	about	open	electrical	wires	on	the	floor.	The	electrical	wires	are	the	hazard,	and	the	adverse	effect	
that can be caused is that someone can shock by touching these wires. The risks associated with the 
hazard will then be, for example, that the wires are exposed, are in the middle of the walkway, or are not 
insulated properly.

In practice, the auditor can evaluate various documents, such as employee committee meeting minutes, 
health and safety risk assessments, incident and injury registers/records, and even complaints raised 
by employees or health and safety representatives. This should give an adequate overview of whether 
any obvious hazards and their associated risks are present in the business. During employee and 
management interviews, auditors can establish whether there are any concerns or problematic aspects, 
leading to possible hazards and risks within the business. 

Once you as the auditor have established the risks associated with the various hazards, you start to get a 
good idea of areas in the business that are non-compliant. To validate these risks, you will need to ensure 
it	is	specific	to	the	business.	This	is	done	by	the	method	of	triangulation,	which	utilises	document	review,	
interviews, and visual inspection to ascertain whether the risks and hazards are in fact known, whether 
they are being managed, and/or whether the risks are in fact a cause for concern or not.

5. 
What are the Risks?   

Audit Triangulation

Document
Review

InterviewsVisual
Inspection
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Earlier	we	discussed	the	definition	of	hazard	and	the	various	types	that	exist.	Let’s	go	back	to	this	and	see	
if we can establish possible associated risks:

Type of Hazard Example of 
Hazard

Example of Adverse 
Effect

Risks

Behaviour Bullying Anxiety, fear, 
depression

Lack of support structures in 
place

Condition Wet	floor People can fall or slip 
and get injured

Lack of adequate cleaning

Material Asbestos Respiratory disease People being in close proximity 
to damaged asbestos

Practice Incorrect 
payment of 
wages

Poverty, malnutrition, 
loss of dignity

Incorrect monitoring of wages 
by management, lack of 
education

Process Pruning Fall from a height, cut 
with scissors

Not wearing PPE and unsafe 
use of ladders

Source of Energy Electricity wires Shock, electrocution Improper insulation of wires

Substance Chemicals, fuel, 
or gas etc.

Organ failure, leaching 
of chemicals

Inadequate storage, handling 
and disposal of chemicals

Things/Objects Knife People can cut 
themselves

Lack of safety training 

5.1.	 The	Fishbone	Technique

The auditor can use a technique often utilised in understanding the real cause behind the re-
occurrence of risk, namely, the Fishbone technique. 

The Fishbone technique and diagram was originally invented by the highly regarded expert in 
quality	management,	Professor	Kaoru	Ishikawa	of	Tokyo	University	He	first	used	this	technique	
to help a group of engineers at Kawasaki Steel Works on how to fully understand a problem by 
looking at the complex set of related factors to the problem. 

This technique provides a good overview of the number of causes to a single problem, clearly 
showcasing	the	extent	of	each	problem	leading	to	a	better	understanding	of	the	problem’s	severity.
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The	main	strength	 in	this	technique	 is	determining	the	cause	and	effect	and	allows	for	a	visual	
diagram	to	aid	the	brainstorming	process.	Think	of	the	problem	or	effect	as	the	head	or	the	mouth	
of	the	fish.	Contributing	factors	(namely	the	risks)	are	then	listed	as	the	smaller	bones,	each	under	
a cause category.

It is very important to include members of the audit team and from management that will be able 
to adequately contribute to the brainstorming process. 

As part of this technique, the following steps must be followed:

1. Agree on what the problem is.

2. Agree on the categories contributing to the cause of the problem. 

3. Brainstorm all the possible causes and add it to the appropriate category.

4.	 Go	through	the	causes	listed	and	ask	again:	“Why	is	this	happening?”

5.	 One	can	continue	to	ask	“Why?”	in	trying	to	establish	whether	the	cause	can	be	traced	back	even 
 further. 

Through this process, the team can determine what possible risk factors contribute to the actual 
problem. 

By establishing these contributing factors, the team can adequately measure the risk and the 
adequate corrective actions needed to prevent this risk from re-occurring. 

What is next?

Causes Problem

Equipment/
Supplies

Policies/
Procedures

People/
Staff

Environment

Problem
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Establishing	the	root	cause	of	a	problem	and	the	effect	it	has	on	the	business	(i.e.,	farm	or	packhouse)	is	
a	crucial	part	of	the	risk	identification	process.	In	essence,	the	root	cause	is	a	fundamental,	underlying,	
systemic	reason	why	an	incident	occurred.	It	is	important	to	note	that	the	root	cause	seeks	to	find	the	
underlying cause of an issue, and not the surface-level. Think of the roots of a plant as the cause, the stem 
as the problem arising and the leaves as the symptoms that were caused by the problem. In other words, 
why	 is	 this	 hazard	 causing	 these	 adverse	 effects?	Without	 adequate	 identification	of	 the	 root	 cause,	
auditors	will	not	be	able	 to	write	adequate	findings	or	adequately	determine	 the	effective	 corrective	
actions needed. 

6.1.	 How	Do	You	Establish	the	Root	Cause?

Determining the root cause can be done by implementing the root cause analysis approach. Root 
cause analysis is a process used to identify the primary source of a problem (think about the roots 
of the plant). Root cause analysis establishes the primary cause of a problem and generally serves 
as input to the remediation process whereby corrective actions are taken to prevent the original 
source of the problem from reoccurring. The end result of this process is the most important part, 
as the aim of an ethical and/or environmental audit is to ensure the problem does not reoccur 
once the adequate corrective action has been implemented. 

6. 
Root Cause   

Effect of the Risk

Risk Caused by the Problem

Root Cause (Original Problem)
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As	auditors,	the	expectation	during	an	audit	is	to	ensure	that	the	root	cause	is	adequately	identified	
to ensure the corrective actions implemented allow for the problem not to occur again in the 
future. 

The goal is to eliminate the risks associated altogether. 

We have to utilise root cause analysis in order to establish the primary cause behind the accident. 

This can be done by various techniques; however, this training will look at the 5-Why Technique.

6.1.1.	The	5-Why	Technique

This technique was developed in the 1930s by the father of the Japanese industrial revolution 
and founder of Toyota Industries, Sakichi Toyoda. 

He believed that in order to adequately assess what is wrong with their product, he needs to 
“go	and	see”	what	is	happening	on	the	shop	floor.	Through	this,	he	can	establish	if	customers	
are not buying due to shape, colour, or even price. The global manufacturer is still using this 
technique today. 

The 5-Why technique is a common method used to determine what the root cause is in a 
particular situation and to establish the real risk associated to a problem. 

There are many other causation strategies, however, the 5-Why technique has proven to be 
one of the most popular in establishing risk-related causes. 

This	technique	 is	used	to	analyse	any	problem	by	repeatedly	asking	the	question	“Why?”,	
which will ideally lead to the root cause of a problem. 

During SIZA audits, this lends a structured approach to help auditors identify the real reason 
behind a non-compliance and enable the auditor to establish the adequate corrective action 
in ensuring the problem will not occur again. 

The	 process	 is	 specifically	 used	 to	 analyse	 the	 cause-and-effect	 relationship	 within	 the	
business.	Let’s	use	 this	 technique	when	 looking	at	our	example	of	 the	exposed	electrical	
wires:

Problem: There are exposed wires in the packhouse. 

 » Why?	The wires have not been replaced and are old. 

 » Why?	The responsible person did not include the wires in their inspection. 

 » Why?	They did not have an adequate risk assessment to do so. 

 » Why?	They did not receive adequate training on identifying possible hazards. 
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Examples	of	Hazards	and	Their	Effects

Type of 
Hazard

Example of 
Hazard

Example of 
Adverse	Effect

Risks Possible	Root	Cause

Behaviour Bullying Anxiety, fear, 
depression

Lack of support 
structures in place

No adequate grievance 
procedure in place

Condition Wet	floor People can fall 
or slip and get 
injured

Lack of adequate 
cleaning

Lack of adequate training 
to cleaners

Material Asbestos Respiratory 
disease

People being in 
close proximity to 
damaged asbestos

Lack of management 
awareness of the 
dangers caused by 
asbestos

Practice Incorrect 
payment of 
wages

Poverty, 
malnutrition, loss 
of dignity

Incorrect 
monitoring 
of wages by 
management, lack 
of education

Lack of management 
awareness or due to 
criminal intent to avoid 
paying accurate wages

Process Pruning Fall from a 
height, cut with 
scissors

Not wearing PPE 
and unsafe use of 
ladders

Inadequate Health & 
safety supervision, or 
inadequate PPE, or 
equipment

Source of 
Energy

Electricity 
wires

Shock, 
electrocution

Improper 
insulation of wires

Lack of maintenance

Substance Chemicals, 
fuel, or gas 
etc.

Organ failure, 
leaching of 
chemicals

Inadequate 
storage, handling 
and disposal of 
chemicals

Lack of awareness of 
the risks associated 
with empty chemical 
containers, inadequate 
handling

Things/
Objects

Knife People can cut 
themselves

Lack of safety 
training 

Inadequate Health & 
Safety oversight

What’s	next?	We	now	need	to	establish	the	risk	level	associated	with	this	root	cause.	This	is	important	
because as auditors, you need to adequately report on non-compliances in terms of their risk level to 
the business, as this is linked to the severity of the non-compliance. This gives buyers and readers of the 
report	the	necessary	information	to	make	a	well-informed	decision	on	a	business’	status.
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Traditionally,	 risk	 level	 can	be	defined	as	 the	 likelihood	or	possibility	of	danger,	 loss,	 injury,	or	other	
adverse	consequences	related	to	a	hazard	occurring,	as	well	as	the	severity	of	possible	harm	suffered.	
In practical terms, risk level is the probability or chance that a person will be harmed or experience an 
adverse	effect	if	exposed	to	a	particular	hazard.	Allocating	risk	level	will	always	be	challenging,	mainly	due	
to the extenuating circumstances. The situation and facility conditions on the day of the audit must be 
taken into account, while the auditor adheres to code-requirements, legislative regulations, and auditor 
guidance.

The	first	aspect	in	allocating	the	risk	level,	is	to	consider	all	the	findings	of	the	techniques	used	to	establish	
the causes to the hazard, i.e., the risks. These causes will provide an adequate sense of how much or how 
little	has	been	done	to	mitigate	the	risk.	In	many	cases	there	might	be	no	effort	in	place,	as	management	
might have been unaware of the hazard until now. This speaks to a higher risk level, as the responsibility 
for management to be aware lies at the core of operating an ethically and environmentally sustainable 
business. As the auditor needs to be able to justify the seriousness of the hazard by allocating a risk level, 
the auditor must consider: 

 » The development and existence of action plans and policies within the business, aimed at the 
protection of its employees and the environment.

 » The	effective	implementation	of	action	plans	and/or	policies	and	procedures.

 » Consultation and commitment to external resources where the business lacks internal expertise.

 » Engagement	from	the	business’	suppliers.

 » Commitment to continuous improvement on an annual basis.

The auditor should always ask themselves:

 » Was there an intention to deviate from the requirements?

 » What	is	the	root	cause	behind	this	finding?

 » What	is	the	severity	of	possible	adverse	effects	associated	with	a	specific	hazard?

By asking these questions, auditors will be able to determine:

 » Cause	&	Effect:	 Is an action of the company directly responsible for an adverse impact? Or is the 
company’s	failure	to	act	directly	responsible	for	an	adverse	impact?

 » Contribution:	A company contributes to an impact if its actions cause, facilitate, or motivate another 
entity to cause an adverse impact.

7. 
What is the Risk Level?   
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 » Directly	linked:	Linkage	is	defined	by	the	relationship	between	the	harm	and	the	company’s	products,	
services, or operations through another company (e.g., business relationship with a labour service 
provider).

Other considerations pertinent when determining the particular risk level include: 

 » The extent to which risk to workers and/or the environment is systemic; this could be related to 
geography of the site, industry type, or sub-sectors. For example, no risk assessment in place, or the 
risk assessment has not been reviewed.

 » The	extent	to	which	the	impact	can	be	rectified	(e.g.,	new	policy,	discussion	with	employees,	change	
in management system, etc.).

 » Whether the employees and/or the environment will be able to return to the same state or a better 
state after the corrective action.

In order to establish the risk rating, the auditor should be able to take into consideration all the 
extenuating circumstances and possible variances. Is this a common occurrence? Does this practice 
normally	go	unnoticed?	What	is	management’s	response?	Has	anyone	been	injured?	Is	this	affecting	the	
environment? These are all questions the auditor will need to ask in order to determine the risk level, 
meaning how serious this risk is to the business, the environment, and its people. The auditor should 
adequately determine the appropriate risk level to grade the severity of the non-compliance. This gives 
the business and the reader a good idea of the severity of each non-compliance, and also creates a 
measure of grading which in turn drives continuous improvement within the business. Each business can 
aim to achieve a better outcome with each evaluation.  

7.1.		 Why	is	Risk	Level	Important	During	Ethical	and	Environmental	Audits?

It	is	important	for	the	audit	team	to	establish	the	risk	in	relation	to	its	effect.	The	question	should	
always	be:	risk	to	who	or	what?	Considering	that	operational	risks	may	cause	direct	adverse	effect	
to	a	business’	reputation,	 the	essence	of	ethical	and	environmental	sustainability	audits	should	
look at the risk to people and the environment, regardless of whether it is direct or indirect. For 
example, in relation to forced labour, the reputational impact on the company is a risk, but should 
be	secondary	to	the	adverse	effect	on	the	people	affected.	

In terms of the social/ethical and environmental realm which covers human rights, labour-related 
aspects,	sustainable	usage	of	environmental	assets,	as	well	as	health	and	safety,	adverse	effects	
along with the probability of these impacts occurring, will be the determining factor for establishing 
risk	 in	 theoretical	 form.	These	adverse	effects	become	practical	during	an	audit	evaluation	and	
auditors	should	determine	the	possible	risks	and	hazards.	The	aim	of	the	auditors’	evaluation	is	to	
identify the possible risks and hazards and grade them according to risk scale which in the case of 
the SIZA programme will include either a rating of observation, minor, major, or critical.
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The corrective action plan (CAP) report is crucial to the auditing process and proves immensely valuable 
to the business being audited, the auditor, and buyers across the world. When writing up a CAP report, 
auditors need to always consider two things:

 » The reader

 » The risk rating

The	 readers’	 understanding	of	 the	non-compliance	must	 correlate	with	 the	 risk	 rating	allocated.	 The	
key responsibility for the auditor is to ensure the description of the non-compliance makes sense in 
relation to the allocated risk rating. Auditors should allow enough description as background and other 
relevant information in order to provide the reader with enough information and context to make a risk-
based decision. The risk rating allocated must be in line with the extremity of the description of the non-
compliance.	Auditors	should	always	ensure	that	findings	are	written	adequately	as	part	of	the	report-
writing	process.	Auditors	should	always	provide	clarity	and	context	on	 the	reasoning	behind	findings	
when the risk allocation deviates from the norm or the SIZA guidance. The CAP report should be a true 
reflection	of	the	practices	and	management	systems	within	that	business.	

Remember, the reader was not there during the audit, and as the auditor you should provide the most 
accurate picture of what is going on in that business in terms of responsible ethical and environmental 
management practices. 

8.1.	 Raising	a	Finding	(Writing	the	Non-Compliance)

Always start by establishing the problem. Take into account:

 » What was observed/noted or evaluated?

 » What was this based on?

 » Provide context related to the issue.

It is important that auditors not just establish what the non-compliance is, but indicate and draw 
reference to these three elements. Always start by writing the non-compliance with these three 
aspects in mind, and clearly detail the relevant information. Remember – the description of the non-
compliance	is	crucial	to	the	readers	understanding	of	the	business’	risk	and	overall	management	
of social and environmental practices. 

8. 
Writing the Corrective Action 
Plan Report   
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8.2.	 Deciding	on	the	Corrective	Action	and	Preventative	Measures

The auditor must ensure that the corrective action which will be implemented allows for the root 
cause to be eliminated or mitigated preventing the risk from re-occurring. The corrective action 
must be:

 » Adequate for its purpose

 » Preventative

 » Address the root cause of the problem

It is important that auditors address these elements in the CAP report. After writing your corrective 
action plan, always look back and ask yourself whether you have addressed the root cause of 
the	issue	at	hand.	The	ideal	is	always	to	ensure	that	the	adverse	effect	and	associated	risks	are	
eliminated in the future. 

8.3.	 Grouping	of	Non-Compliances

Another very important aspect to remember during the writing of SIZA Audit reports is to always 
ensure that non-compliances are not repeated or written in such a way that it might seem that 
the	auditor	duplicated	the	finding	under	another	section.	 If	several	non-compliances	are	raised	
which can all be accounted for under one main code requirement, then the auditor should rather 
group the non-compliances together and escalate the risk rating. For example, if there are 15 
things wrong with the condition of employee housing, the auditor can raise all aspects under one 
system-related	code	requirement	and	list	all	non-compliances	as	one	finding	with	a	more	severe	
risk rating. Think of it this way, if there is only a broken window noted during site inspection, versus 
several broken windows, cracked walls, mould on ceilings and damaged roofs, the non-compliance 
will	definitely	read	differently.	
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The communication of the CAPs occurs when you as the auditor write up the non-compliances and 
allocate a risk rating and corrective action that is required. As an auditor you are essentially responsible 
for	communicating	your	findings	and	audit	outcomes	to	three	main	entities:

 » The auditee (business that was audited)

 » The scheme owner/standard (i.e., SIZA)

 » The reader (usually a buyer or stakeholder, i.e., exporter, importer, retailer, or industry body)

One crucial aspect  is that the description of the non-compliance and the risk rating should make sense to 
the reader. This description and risk rating should also be in line with guidance provided by the scheme 
owner, such as SIZA. However, the way the non-compliance is communicated to the auditee at the end of 
the audit is of utmost importance. 

Always remember: the purpose of the closing meeting is to conclude the audit day(s), and to agree on 
the	findings	and	the	deadlines	allocated.	There	will	be	an	option	for	the	auditee	to	raise	a	dispute	if	they	
do	not	agree	with	a	particular	finding.	The	auditor	should	then	advise	them	of	the	SIZA	Audit	Dispute	
Procedure and how to raise the dispute via the MySIZA Platform. 

Let’s	look	at	ways	to	improve	how	the	auditor	communicates	the	CAP	report	at	the	closing	meeting	of	
the audit.

 » Be concise when providing the evidence that was observed in order to raise the non-compliance. 

 » Make	sure	the	description	of	the	finding	is	cross	referenced	with	the	SIZA	Social	or	Environmental	
Standard as well as the applicable legislation. There should be sound and clear reasons for raising 
the non-compliance. 

 » It is also important to remember that sometimes a non-compliance is made because of inadequate 
risk management. 

 » Explain the SIZA process going forward. This is expected of all SIZA auditors. You need to understand 
the SIZA programme and the requirements and process for the audit to be completed. Explain to the 
auditee that they need to submit the corrective actions on MySIZA. Explain to them the importance 
of doing so before the allocated deadline. 

 » It is furthermore important that you as the auditor explain the third-party process adequately. 

 » Always act responsibly during an audit and uphold the integrity of the programme. 

9. 
Communicating the CAP Report   
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SIZA	expects	auditors	to	understand	the	concept	of	finding	the	root	cause	and	evaluating	risk.	This	does	
not	only	form	part	of	an	auditor’s	main	duties,	but	it	speaks	to	the	efficacy	of	the	lead	auditor	and	their	
accompanying team on the day of the audit.

Let’s	summarise	the	important	aspects:

 » Always make sure you do adequate observation and document review to identify all possible hazards 
within the business. If you do not know what hazards are associated with a farm or packhouse, you 
need to gain the necessary experience and training. 

 » Remember: Sometimes a hazard exists beyond mere legislation or code-requirements. The adverse 
effects	can	tie	into	the	incorrect	implementation	of	legislation	or	SIZA	Standard	requirements.	

 » Once	the	hazards	are	identified,	you	need	to	determine	why	the	hazards	cause	adverse	effects.	You	
need	to	successfully	find	the	root	cause	of	the	problem.	

 » Understand Root Cause Analysis and be familiar with the various techniques available. 

 » Evaluate	the	risk	in	relation	to	its	effect	on	the	people	and	the	environment.	

 » The risk level should be in line with global standards and the SIZA risk guidance.

 » The risk level should make sense to the reader (buyers) across the globe. 

 » Remember: The description of the non-compliance should be contextual and contain enough relevant 
background to justify the risk rating allocated. 

 » The	corrective	actions	that	will	be	required	should	be	efficient	and	ensure	the	prevention	of	the	risk	
from reoccurring. 

 » Always maintain integrity during audits – remember, you are representing yourself, the audit 
company, and the SIZA brand.  

Understanding risk remains one of the key characteristics of ethical and environmental auditors. It is not 
just	about	minimum	legislative	requirements,	but	about	the	specific	risks	within	that	particular	business.	
The aim of adequately assessing risk is to ultimately ensure adequate grading according to the relative risk 
of a particular non-compliance and reducing the likelihood of the non-compliance reoccurring. Auditors 
have a great responsibility to remain conscious of responsible management systems and maintain an 
awareness	on	how	risk	may	manifest	in	different	forms	across	a	particular	industry,	area,	or	business.	
This	training	manual	will	ideally	allow	auditors	to	gain	some	insight	into	understanding	the	identification	
and assessment of risk more comprehensively. 

10. 
Conclusion   


