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SIZA Social Audit Frequency Matrix 
 
OVERVIEW 
 
The SIZA programme aims to build into the scheme robust assurances of the management of risk in respect 
of the supply base in the South African agricultural industry. The programme subscribes to the following, 
which can be used to mitigate and manage risk: 
 
‐ Visibility of a supplier 
‐  Transparency — the supplier must be willing to share information on compliance status 
‐ Commitment to improve — the supplier must demonstrate a commitment to improve 

compliance levels and to continually provide proof that supports this. 
 
The programme subscribes to being improvement‐led rather than audit‐led and uses the SIZA Audit 
frequency matrix to support this position. It creates four categories of risk; Platinum, Gold, Silver, and 
Bronze; where Platinum category has the most stringent qualifying criteria. A SIZA member will be rated 
according to these risk categories, and can earn the right to move to a higher category where the reward 
for this is a less frequent audit cycle. However, it also builds into the system a range of tools beyond the 
audit that, if used in combination rather than isolation, will provide more extensive cover and management 
of risk between audits, ensuring a more robust programme. For example, the programme will involve 
various verification activities, such as site visits and desktop assessments, that will take place between 
audits. A percentage of these verification activities will focus specifically on sites that fall into the Platinum 
category providing an additional safety net. In addition, all sites will be required to update and renew their 
Self-Assessment Questionnaire (SAQ) on an annual basis, part of which will include updating the 
improvement plan. This will be monitored on the SIZA data platform by the Audit Body and SIZA Audit 
Oversight. Therefore, although auditing may not occur annually or every two years for the Platinum 
category members, the measurement of compliance between the audits remains robust and in place. 
 
The SIZA programme has identified various activities and actions that will be in place in order to mitigate 
and manage risk. While the third-party audit is an important component of this, it is the activities between 
audits that will support sustainable improvement.  These are as follows: 
 
 
 
1. RISK MANAGMENT 
 
1.1  Awareness‐raising 

An informed supply base helps to manage risk through suppliers being made more aware of 
potential risks and means of mitigating these risks. Awareness‐raising activities should be in place 
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and ongoing. Participation in these activities can be measured and included in a supplier’s risk 
rating. 

 
Tools 
 
The SIZA programme rolls out workshops; videos; toolkit; capacity‐building, remedy and support 
programmes; publications, such as the Ethical Trade Handbook, Accommodation Guide; Fire-safety 
Guide; Workplace Communication Toolkit; training, etc. 

 
1.2 Assessment (Measurement of risk) 
 

Tools 
 
▪ Annual Online Self‐Assessment Questionnaire (SAQ) which must be approved by the SIZA 

office. Results of the SAQ will be measured against third-party audits to ensure accuracy of the 
SAQ. Significant discrepancies between the information contained on the SAQ and the findings 
made during the audit will be taken into consideration when determining overall risk rating for 
the site which could, in turn, affect the audit frequency. Corrective actions identified by a 
supplier to correct non‐compliances reflected in the SAQ will be monitored in the same way as 
corrective actions in a third-party audit. 
 

▪ 3rd Party Audit by recognised independent audit bodies where audit reports will be uploaded 
onto the data platform and allow visibility and transparency to retailers, exporters, importers 
and the industry. 
 

▪ Verification assessment 
o Desktop — these will be conducted randomly via the SIZA data platform 
o  Site visits (conducted on the square root of the number of farms audited every year 

(e.g. if there have been 400 audits in a year, there will be 20 verification assessments 
as follows: 25% from each Risk Category) 

 
1.3 Follow up action 

 
There are various tools that enable appropriate responses to the risk: 
 
▪ Corrective action plan (CAP) reports – the data platform will monitor progress in the 

completion of corrective actions (linked to issues raised in a SAQ or 3rd party audit) and 
include notifications of failure to complete corrective actions within agreed time frames. Each 
supplier will have a complete history of performance so improvement can be tracked. Failure 
to respond to notifications could lead to consequences such as a follow up audit, increased 
audit frequency, suspension, or SIZA membership cancellation. SIZA Audit Completion letters 
will not be issued if corrective actions are not submitted on time and subsequently approved 
by the auditor. 

 
▪ Improvement Plans — Improvement Plans and commitments in relation to this will be 

monitored on the data platform as with CAP reports and enable a SIZA to track improvement. 
Employment sites can show ‘improvement’ on the data platform through updating their 
improvement plans annually. 
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▪ Alert notifications — These will be sent to the SIZA programme and relevant buyers where 

critical findings/issues are identified on an employment site. 
 

▪ Participation in activities classified as “improvement” activities which can be included on an 
improvement plan, for example, specific skills training programmes that are designed to 
improve worker welfare in the workplace can be monitored and used to measure 
improvement. 

 
▪ Complaints mechanism — a formal mechanism is in place to receive complaints from 

members and non‐members and deal with these in an appropriate way. SIZA may send an 
independent third-party auditor/consultant to investigate employment sites where 
complaints have been received. 

 
 

2. AUDIT OVERSIGHT PROGRAMME 
 

2.1 Support programme for suppliers 
 

SIZA has constructed a transparent and thorough process by which support to suppliers are 
provided as part of their SIZA membership. To ensure members gain the most from their SIZA 
membership, SIZA is implementing various supportive methods and programmes allowing 
continuous improvement throughout the process. The goal is not only to assist growers, but to 
promote best practices, continuous improvement, and to provide the tools by which growers can 
become self-sufficient in monitoring best practices and internal risks.  

 
2.2 Remedy Programme 
 

SIZA implemented a Remedy and Beyond Audit programme. This essentially means that for all 
the various code principles, best practice programmes will be identified and made available 
online to members on the SIZA platform. For areas where non-conformances have been 
identified, producers will have access to a list of programmes/service providers that can assist 
with best practice guidance on corrective action measures, remedial actions, etc.  Wellness 
programmes to compliment and support these online developments are also available to 
ensure sustainable practices and a beyond audit approach. 
 

 
2.3 Auditor monitoring  

 
The objective of the monitoring and evaluation programme is to provide assurance to all, but it will also 
assist auditors to: 

• Understand participatory monitoring methodology 

• Apply the principles and processes of the methodology 

• Understand applicable national legislation 

• Understand the SIZA Audit Process and Methodology requirements, the SIZA code and 
guidelines of good practices and APSCA requirements 

• Report accurately on auditing processes and findings 
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• Understand the steps that producers are required to take in meeting the objectives of the code 

• Understand best practice recommendations and principles for the sector 

• Ensure the calibration and consistency as well as the validity, accuracy, and integrity of audit 
data. 

 
2.4 Auditor Competency and Calibration  
 

SIZA is committed to establishing processes to ensure that the SIZA code’s monitoring and 
measurement can be carried out in a manner that is consistent with the SIZA Standard. SIZA defines 
requirements and describes the process for Social Auditors in the Auditor Competency policy. 
Training and development workshops are set up in conjunction with external expert facilitators, to 
train and develop a community of practice amongst all auditors auditing within the agricultural 
sector. A model for calibration has been implemented. Audit reports are reviewed to ensure that 
all auditors will audit on the same criteria, findings during audits will be on the same level, and risks 
of corruption or manipulation are managed according to SIZA principles and guidelines.  

 
 

3. SIZA AUDIT COMPLETION LETTERS 
 

An Audit completion Letter will only be issued once all corrective actions are completed and non-
compliances are signed off/approved by the Audit Company. 
 
Audit Completion Letters consist out of 3 dates: 

• The audit date 

• The next audit date 

• The Audit Completion Letter expiry date. 
 

A grace period of up to 3 months can be applied for once an audit was done to allow suppliers 
adequate time to complete their corrective actions. SIZA is strongly focused on the correction of 
non-compliance because the programme is aimed at continuous improvement and driving positive 
change on member farms. If a supplier does not complete his corrective actions after an audit, a 
penalty can be implemented before the next audit can be requested. 

   

• Take note that if the non-compliances include a long-term corrective action (e.g. living 
conditions etc.) which cannot be concluded and uploaded in the given grace period to obtain 
a SIZA Completion Letter, a development-/improvement plan with timeframes must be 
uploaded to the SIZA Platform and subsequently be completed according to timeframes. When 
the plan is uploaded and signed off by the auditor, an Audit Completion Letter can be issued, 
but SIZA will not issue this letter if any open corrective actions (CA) remain. Although 
observations do not normally generate into CAs, it must also be signed off by the auditor before 
Audit Completion Letters will be available. 

 

• The level of compliance can only change when a new audit was done. It does not change once 
corrective actions are uploaded and completed. 
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Audit Frequency Matrix 

Note: The categorization of non-compliances referred to in the Audit Frequency Chart is based on the 

SIZA Audit Process and Methodology document which used global requirements as a guideline.  

Risk Category Critical Major Minor Action Required Next full audit 
Bronze 1 or more And/or >5 And/or 

>30 
Submission of corrective 
actions within timescales 
agreed during audit; and/or 
follow up visit during months 0 
– 6 

Full audit 0 – 12 months 
from date of original audit. 
If NC’s are not completed 
as per CAP time frames no 
completion letter will be 
issued. 

Silver 0 3 – 5 And/or 
21 – 30 

Submission of corrective 
actions within timescales 
agreed during audit; and/or 
follow up PARTIAL audit (using 
desktop evidence submitted or 
visit to farm to check 
corrective actions during 
months 0 – 6) 

If non-compliances are 
completed in given 
timeframe — full audit two 
years from date of original 
audit. 
If NCs are not completed as 
per CAP time frames — full 
audit at the start of the 
next season, but no more 
than 12 months from date 
of original audit and no 
completion letter will be 
issued. 

Gold 0 1 – 2 11 – 20 Submission of corrective 
actions within timescales 
agreed during audit; and/or 
follow up PARTIAL audit (using 
desktop evidence submitted or 
visit to farm to check 
corrective actions as per the 
agreed timeframes during the 
audit) 

If non-compliances are 
completed in given 
timeframe — full audit two 
years from date of original 
audit. 
If NCs not completed as 
per CAP timeframes — full 
audit at start of next 
season but no more than 
12 months from date of 
original audit no 
completion letter will be 
issued.  

Platinum 0 0 0 – 10 Submission of corrective 
actions within timescales 
agreed during audit; and/or 
follow up PARTIAL audit (using 
desktop evidence submitted or 
visit to farm to check 
corrective actions as per the 
agreed timeframes during the 
audit) 

If NCs complete — full 
audit 3 years from date of 
original audit.  
If NCs not completed as 
per CAP timeframes — full 
audit at start of next 
season but no more than 
12 months from date of 
original audit and no 
completion letter will be 
issued. 
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