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We are pleased to anounced that the folowing Board members 
were appointed to serve on the SIZA Board: 

 

 

 

 

 

 

 

 

 

 

 

   

   

News
         

Mr Kobus Visagie, the General Manager of the Waitrose Foundation (South Africa), was 

appointed to the SIZA Board.  He obtained degrees BSc (Agric), B Com (Economics and 

Industrial Psychology), B Com Honours (Industrial Psychology) and M Com Strategic 

Management (cum laude), as well as a post-graduate Diploma in Higher Education and 

a Certificate in Transformation Leadership (University of Stellenbosch). He is an 

experienced Corporate Social Involvement strategist, specialising in socio-economic 

development and social justice. Kobus served in several senior management positions 

prior to joining the Waitrose Foundation in 2013. 
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Mr Siphiwe Atwell Nazo was co-opted to represents labour on the SIZA Board.  Mr Nazo is a member of the SAFTU 

National Executive Committee and the President of the Food and Allied Workers Union – FAWU.  Mr Nazo has vast 

experience in organisational management, building systems, internal controls and accountability in democratic 

organisations. 

 Mr Stiaan Kotze, Control Biodiversity Officer:  Competent Authority and Acting Biosecurity Director has been co-opted 

to represent the Department of Environmental affairs on the SIZA Board in an oversight capacity. 

 

Mr Mkhululi Silandela was nominated to serve on behalf of WWF SA on the SIZA Board.  Mr Silandela is the Senior 

Manager Sustainable Agriculture at WWF-SA. He has more than 10 years’ experience in the agribusiness and food sector 

firstly working for Distell quality management division and then for the international Dutch certifications body Control 

Union.  He completed a B.Sc. Hon degree in Agribusiness management and consultancy at Dronten Professional 

university of Applied sciences in the Netherlands.  Before joining WWF he worked for Fairtrade Africa as the regional 

manager. 



 
 

FREQUENTLY ASKED QUESTIONS 

We received the following questions from our members and would like to share the answers to these questions with all: 
 

① SIZA Membership Fees vs. 

Sedex Fees – Why Sedex? 

SIZA membership fees should not be confused with additional Sedex 

visibility fees. Visibility on Sedex for those who requires it, is a user pay 

service that SIZA provides to its members at a reduced fee (R1500) that 

was agreed with Sedex due to the fact that SIZA manages 1400 profiles 

on Sedex. Members have the option to register directly with Sedex and 

to manage their own profiles for visibility. If a producer takes the 

responsibility to manage his/her own profile, he/she will have to pay a 

fee of £100 plus an additional £150 for each SIZA audit that has to be 

uploaded to his Sedex profile. You will probably also have to employ 

capacity to update and maintain the profile at a 100% at all times. So we 

believe that this is a very cost effective alternative to ensure the required 

Sedex visibility via SIZA. 

② Why do producers have to 

complete the Environmental 

Questionnaire (SAQ) to get 

their Sedex profile at a 100 % 

and to keep it there?  

 

The requirements in respect of the Environmental Questions that have 

to be completed on the Sedex Social Questionnaire are the same, 

regardless of whether a producer is registered through SIZA or directly 

with Sedex. Sedex has included about 40 environmental questions on 

their Social Questionnaire (SAQ) that have to be completed, otherwise 

the profiles will not be able to reach 100%.  On SIZA’s platform, the 

environmental module is separate from Social and the questions do not 

overlap. If the producer requires his Sedex profile (market requirement) 

to be 100%, he will therefore have to complete the SIZA Environmental 

Questionnaire in order for SIZA to have access to the answers that have 

to be completed on Sedex. However, this does not mean that the 

producer will be audited on the Environmental Requirements unless it is 

requested by the market. If you prefer to register directly with Sedex and 

manage your own profile, you will have to complete the environmental 

Questions in any case. SIZA is a voluntary programme and is not 

mandatory. SIZA can only suggest good practices and make 

recommendations. 

③  What is the latest status and 

timeline on Environmental 

Audits? 

Second Party Environmental Audits have already been set as a 

requirement by Marks & Spencer, Greencell suppliers and also certain 

European markets which must be done by March 2020.  If we receive 

additional requirements from other markets, we will notify members 

accordingly, but if you do not get pressure from your exporter or 

importer (wholesaler), you do not have to do an environmental audit for 

now. SIZA is merely acting pro-actively in order to have the compliance 

requirements in place whenever required for commercial reasons. 



④ Does SIZA host 

environmental 

workshops that can 

provide guidance on the 

implementation of 

environmental 

requirements on farms?   

Last year, 16 environmental workshops were held countrywide and SIZA 

will host another 40 workshops this year. SIZA also appointed 

environmental specialists who is available at no charge to assist 

producers should they require help. 60% of the Environmental Module 

overlaps with GLOBALG.A.P (which is a Food Safety requirement), which 

means that it is not really completely new and unknown to producers.  If 

you previously had food safety audits, you will also be familiar with many 

of the requirements. If you are unsure about something, please contact 

the SIZA office before spending unnecessary money or time to 

implement new practices which may not be required. 

⑤ How would producers verify 

that their Self-Assessment 

Questionnaire (SAQ) was 

approved and their profile is 

up to date? 

SIZA is an online self-help system - once you log into your profile, all 

information is available and visible, and the producer can manage his/her 

own profile. The platform sends out automated communications when 

an SAQ or an audit is approved. It often happens that these automated 

emails run into your spam folder. Please check your spam folder on a 

regular basis. 

⑥ Why is Auditing costs so high? 

 

SIZA elected to follow a third party audit system, which means that 

auditing companies operate completely independently from SIZA. Audit 

fees are payable independently from SIZA directly to audit bodies and not 

to SIZA. SIZA cannot and may not influence or manipulate costs of audits 

as the audit entities are independent companies. SIZA do set certain 

compliance requirements in the Audit Process and Methodology 

(https://siza.co.za/wp-content/uploads/2018/11/SIZA-Audit-Process-and-

Methodology-Oct-2018-V.4. pdf) according to market expectations on 

how audits should be conducted and scheduled, which serves as a 

guideline for audit entities in scheduling audits. We therefore suggest 

that producers obtain various quotes before booking an audit with an 

audit company. It should also be noted that a Social Audit cannot be 

compared to a Food Safety or Environmental Audit that only takes a few 

hours. Social Audits are aimed at people and a variety of interviews with 

a certain percentage of workers are expected to be conducted during the 

audit. Workers housing and chemical storing facilities must be visited and 

documentation and the implementation of procedures must be reviewed 

thoroughly. The duration of a Social Audit is much longer than a Food 

Safety or Environmental Audit because it is much more intensive and 

requires a combination of knowledge and skill that will make it more 

expensive than the other two audits. Both SIZA and SMETA audits were 

built on more principles than most of the other audits that are usually 

referred to.  Please ensure that when you compare audit costs, you 

compare the same type of audits with each other. 



⑦ Do the SIZA standards take 

South African practices into 

account or are they based on 

market requirements? 

SIZA is based on the foundations of South African labour legislation and 

ILO (International Labour Organisation) requirements. To date, the SIZA 

Social and Environmental Standard is still the only standard in the world 

designed and accepted for a particular country. South Africa is therefore 

privileged to have a standard that looks at its own practices and does not 

just set generic standards for farms. 

When SIZA is compared to an international standard to gain acceptance 

based on the principle of equivalence, some operational implementation 

practices that must meet market requirements are taken into account, 

but the standard itself is based on South African legislation. 

⑧ Why should audits take place in 

peak season? 

 

An ethical (social) audit is focused on people (farm workers).  During the 

social audit it should be verified that the policies, procedures and 

management systems have been implemented so that employees can 

benefit from it and in the end it can mean a healthy workforce and better 

production.  

It is therefore a requirement that a certain percentage (indicated in the 

SIZA APM depending on the total workforce) interviews with workers at 

all levels should be conducted (permanent and seasonal) so that the 

audit is not just a “tick box exercise”, but done holistically.  

The seasonal workers are only on the farm in peak season.  International 

standards suggest that 70-80% of workers should be present during a 

social (ethical) audit so that interviews can be conducted at all levels.  

Health and safety practices must also be reviewed when facilities are in 

operation and therefore social audits must be conducted in peak season.  

⑨ What happens if complaints 

are submitted to SIZA via Union 

representatives or farm 

workers? 

SIZA has a complaints procedure that has to be followed. If the complaint 

is in line with the SIZA code, SIZA will follow its internal procedure and if 

necessary request an independent inquiry, after which the outcome, 

based on facts, will be taken into account to reach a decision. It is 

important to know that SIZA will remain independent, due to its diverse 

membership, during the audit process, dispute procedures and when 

complaints are received and investigated. 

⑩ Duplication of Audits? 

 

There are three types of audits, i.e. Social (Ethical), Environmental and 

Food Safety Audits. When talking about duplication, make sure in which 

of the three categories the duplication falls. Mostly it is on the food safety 

side and when you compare audits you have to compare apples with 

apples. Only one audit is required for social compliance, and we are 

working towards a similar arrangement should environmental audits 

become a requirement. In our experience duplication takes place with 

regard to food safety audits.  

 



⑪ What does the SIZA and WIETA 

agreement entail? 

 

This is a combined audit, in other words, one joint audit that takes place 

at the same time, but all information / data should then be loaded onto 

both the SIZA and WIETA platforms and will go through the two separate 

reviewed processes until the audit is completed.  

It is important to remember that all combined audits must be arranged 

with the audit firm beforehand and that the audit companies selected to 

conduct the joint audit should be a SIZA accredited third party audit 

entity. 

⑫ SIZA or SMETA? 

 

SIZA is a one of a kind voluntary programme.  It is a free-standing entity 

with its own Board of Directors, compiled for unique South African 

circumstance and based on South African legislation.  It is not 

manipulated or managed by any other entity.  It is a programme where 

we assist our members with the registration and audit process.  SIZA 

provides training, audit oversight, a helpline and we transfer data to the 

required visibility platform.   

If you prefer to do SMETA or one of the other international social 

standard audit programmes, you will have to manage it yourself.  You will 

also have to upload the audit data to Sedex or the preferred visibility 

platform. In such instance, SIZA cannot assist you with any process or 

provide you with details or advice.  As part of its membership, SIZA offers 

the benefit of several programmes and services to assist with audit 

readiness and to ensure that all corrective actions are completed.  

Disputes or complaints can also be lodged with SIZA if you are not happy 

with the audit process.   

⑬ Can a producer raise a dispute 

on a finding (non-compliance) 
after an audit? 

 

Yes, you can.  A dispute on any finding can be raised on the SIZA platform 

next to the specific finding. The dispute process will be managed 

independently by SIZA.  Complaints will be circulated anonymously to an 

audit expert grouping, consisting of experts on labour legislation.  If SIZA 

is still not satisfied with the outcome, it will be referred to a labour lawyer 

after which SIZA will make a decision on the outcome.    

⑭  Can a producer lodge a 

complaint after an audit was 
done if he/she feels the audit 
was not scheduled or conducted 
according to SIZA’s Audit Process 
and Methodology? 

 

SIZA implemented an Audit Monitoring policy/process which includes a 

feedback form.  This form will be sent to you after an audit.  You are 

welcome to complete the form or to lodge a complaint.  SIZA will facilitate 

an investigation to make sure the audit was conducted according to the 

SIZA Audit process and methodology guidelines and the SIZA Auditor 

competency requirements. 

 

  



 

⑮ SIZA monitoring between 

audits?  Why and How? 

 

Although auditing does not occur annually for Platinum, Gold and Silver 

category members, the measurement of compliance between audits 

remains robust and in place.   

While every attempt is being made to get retailer buy-in for the SIZA 

Audit frequency matrix, SIZA cannot override the requirements of the 

retailers.  Therefore please check with your buyers/marketers to confirm 

their audit frequency requirements. 

The SIZA programme will involve various verification activities such as site 
visits and desk-top assessments that will take place between audits. A 
percentage of these verification activities will focus specifically on sites 
that fall under the Platinum category, providing an additional safety net. 

In addition, all member sites will be required to update and renew their 
SAQs (Self-Assessment Questionnaires) on an annual basis, part of which 
will include updating the improvement plan. This process will be 
monitored on the SIZA data platform by the Audit Body and SIZA Audit 
Oversight. SIZA members may also be subject to semi- and unannounced 
audits per request from SIZA, buyers, importers or exporters.  

 


