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EDITORIAL 
To ensure excellence within the 

ethical and environmental trade 

industry, processes have to be 

monitored and evaluated 

effectively. Engagement between 

all the relevant parties is required 

to successfully safeguard a future 

of growth and prosperity. 

Alongside the standards, the 

various third-party approved Audit 

Bodies attempt to improve the 

level of ethical and 

social responsibility on farms in 

South Africa. Enforcing growers 

and producers to take 

responsibility is one thing, 

however the moral obligation lies 

with each and every grower and 

producer. The ideal is to allow 

legal requirements and social 

standards to become the norm and 

not be the dreaded unpleasant 

experience many of us currently 

try to avoid. 

Despite SIZA being a programme designed and built for South African agri-businesses, 

SIZA is recognized by various global markets, including the majority of the world’s 

largest retailers across Europe, the United Kingdom and the United States. “This wide 

acceptance allows for confidence across markets and value-chains and it support the 

SIZA vision of a cost effective approach for producers by supplying one standard and 

one audit no matter which market or product a producer supplies.  
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APSCA  
 

SIZA only accepts third-party audits conducted by 

registered APSCA audit companies and auditors. During 

2018 all our approved audit companies and auditors were 

informed that no audit report will be accepted without the 

APSCA registration number present on the report. 

Internally, SIZA will monitor to ensure all our auditors are 

registered.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

___________________________________________________________________________________________________________________ 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

SIZA membership is growing 

rapidly as guided by an 

effective and modern 

technology platform.  At the 

end of December 2018 

we had a membership of 

1855 with 502 new 

registrations since the 1st of 

March 2017. 

1086 social/ethical audits 

were done and uploaded to 

the Platform since 

November 2015.  

633 Environmental Self-

assessment Questionnaires 

(SAQ's) were completed and 

approved since September 

2017. 

SIZA 
MEMBERSHIP 

News 

It has taken control 

of its own future. 

That’s pleasing, and 

impressive! 

“ 

” 

SIZA Market Liaison 

tom@siza.co.za  

The marketplace is very 

competitive. According 

to 2017 statistics,  only 

4% of the value of the 

food consumed in the UK 

is from the continent of 

Africa. At the best of 

times, maybe 10 % of the 

fresh fruit on 

supermarket shelves is 

from South Africa.  

 

The quality is always 

good but there is a 

nagging concern that the 

way it is produced – both 

socially and 

environmentally – needs 

to be improved. The 

press and online media 

constantly bring these 

stories to our attention, 

for example the recent 

segregation of black and 

white children attending 

their first day at school, 

or the advert for white 

medics  being  told not to 

apply for jobs at KZN 

state hospitals. As the old 

saying goes, bad news 

travels fast, and good 

news doesn’t sell 

newspapers. 

 

My initial experiences, 

bringing news of SIZA’s 

world-class social and 

environmental 

programmes to the 

attention of UK retailers 

and their import agents, 

have all been surprisingly 

good. Once people know 

what SIZA entails and 

what it does, it’s like a 

sense of relief appears on 

their faces. They are 

grateful that a potential 

and real brand risk to 

them is being closely 

managed by SIZA. They 

are also genuinely 

pleased that the SA fruit 

industry is no longer 

relying on them to dictate 

 

 

 

 

what must be done. It has 

taken control of its own 

future. That’s pleasing, 

and impressive!  

 

This doesn’t mean that 

the future of SIZA and its 

members will be smooth 

sailing. There is huge 

competition for business 

between retailers. The 

leaders will continue to 

place new demands on 

their food suppliers. They 

are extremely conscious 

of the fact that the world 

needs to feed a growing 

and more affluent 

population while climate 

change, ecosystem 

collapse and water stress 

are all making farming 

far more challenging. 
 

mailto:tom@siza.co.za


 

 

 

The SIZA continuous improvement process was compiled to be implemented for unique South African 

circumstance.  It is an Agri-Wide multisector stakeholder programme which is aligned to International and Local 

Market standards to provide consumer assurance.  SIZA aims to supply one standard and one audit no matter which 

market or product a producer supplies.  The programme manages risks and support continuous improvement.  It 

gives suppliers the opportunity to benchmark their management practices against Labour Law requirements and it 

offers confidence to global markets. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Awareness Raising & Capacity Building 
 

SIZA Tools 

 SIZA Capacity building/training workshops on all 

levels. 

 A number of resources linked to ethical and 

environmental compliance to support members. 

 

Manage Risks 

 Manage risks and support continuous improvement.  

 Benchmark management practices against Labour 

Law requirements.  

 Offer confidence to markets. 

Register with SIZA 

 Self-Assessment Questionnaire (SAQ) 
Annual Renewal and update of SAQ. 

Reviewed and approved by SIZA. 

 Manage Risk 

Continuous monitoring of site practices. 

3
rd

 Party Audit 

 Recognised Audit Bodies (NSF, SGS, 

Intertek, CU, SAI Global). 

 Audit Recognition policy and training 

programmes. 

 Audit/Auditor/Reviewer Competency 

requirements. 

 APSCA compliance / Registration. 
 

Non-Compliances & Corrective Actions 

 Corrections reviewed, approved and signed 

off by Auditor  
Desktop and follow-up site-visit. 

 Remedy Solution 
Suppliers can access remedy programmes to 

assist with corrective actions. 

 

Monitoring Between Audits 

 Desktop Review 

 Follow-up on non compliances and correctve 

actions 

 Semi- &  Unanounced visits 

 Follow-up Audits and Longterm 

Improvement Plans 

SIZA 



Supplier is reviewed annually and updates 

self-assessment questionnaire which need 

to be reviewed and approved by SIZA. 
 

The SIZA office follows-up on non-

compliance and monitors that all 

corrective actions are completed and 

signed off. 
 

Semi- & Unannounced visits may be 

conducted when requested / necessary 
 

Follow-up audits and monitoring of 

longterm improvement plans 
 

  

 

 

 

 

Although auditing does not occur annually for Platinum, Gold and Silver category members,  the measurement of 

compliance between  audits remains robust and in place. 
 

The SIZA programme will involve various verification activities such as site visits and desk-top assessments that will  

take place between audits. A percentage of these verification activities will focus specifically on sites that fall under the 

Platinum category, providing an additional safety net. 

 

In addition, all member sites will be required to update and renew their SAQs (Self Assement Questionnaires) on an 

annual basis, part of which will include updating the improvement plan. This process will be monitored on the SIZA data 

platform by the Audit Body and SIZA Audit Oversight. SIZA members may also be subject to semi- and unannounced 

audits per request from SIZA, buyers, importers or exporters.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

 

 

 

 

SAQ Desktop 
Review 

Monitoring & 
Driving 

Improvement

VerificationFarm Visits

Visibility on 
supplier data 

creates 
confidence to 

markets

Transparency and 
confidence to 

markets 

Aligned to 
International & 
Local Market 
Standards to 

provide consumer 
assurance

Manage risks and 
support 

continuous 
improvement



 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


